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by Mike Cauley, Florida 
ConFerenCe President

The seventh-
day adventist 

Church was a move-
ment when it began. 
it was a Church on 

fire. like the early Christian Church, 
there was fervor and dynamism. 
“Church” was “a group of called out 
people” as translated from the Greek 
word “ekklesia.”

by 100 a.d., there were about 25,000 
Christians. two hundred years later, 20 
million Christians were in the roman 
empire when Constantine brought the 
Church into the center of society.

under Constantine’s rule, the word 
“church” was changed to mean “a 
building.” His institutionalization of 
Christianity totally transformed the 
new testament paradigm. Church 
was no longer a group of believers do-
ing ministry the old fashioned way 
where they met in homes for fellowship, 
prayer, and study. Church became a  
cathedral where preachers often spoke 
in a language that few understood.

Consider the Wesleyan model out 
of which adventism grew. John and 
Charles Wesley, along with their fol-

lowers, left the anglican Church in 
england and adopted a model of small 
group ministry in homes, empowering 
people and planting new home church-
es. the idea spread to the united states 
and by 1850, 34% of the population 
considered themselves Methodists.

another case study took place in 
China when Communists took over. 
two million Christians were no longer 
allowed to meet, and it was assumed the 
Church would die.

in the early 1980s, the Church in 
China was assessed, and it was esti-
mated there were 60 million Christians 
in the country. at this time, one of the 
house church members requested of the 
western visitors to pray for three things: 
1) “that we’ll be able to build churches 
where more than the 15 people current-
ly allowed in our home groups can meet 
together; 2) that we’ll be able to start 
schools so we don’t have to train our 
people how to be leaders in their little 
house churches; and 3) that we’ll have 
paid ministers to do the work for us.”

to these requests, the missionary re-
plied, “i can’t pray that for you, because 
the way you’ve been doing church is the 
biblical model—the secret of the new 
testament Church.” because Christians 
in China followed this model and took 

to heart that the Word of God is suffi-
cient to empower and enable God’s peo-
ple, the work has continued to explode.

We, also, must take church to where 
the people are. in the new testament, 
they met in public places. they met in 
homes. that was church.

When i envision “an army of youth,” 
i see empowered young people rede-
signing and simplifying what it means 
to be church. they preach, share Jesus, 
love the down-and-out, and hold bible 
studies. i’m going to ask our youth to 
help find radical ways to jump start the 
Church so it can, once again, become a 
biblical new testament model.

somehow, we have got to mentor 
these kids to be fully committed dis-
ciples of Jesus. We need to give them 
the Church. When we do, church will 
not be confined to a building; it will be 
bodies of believers with a passion for 
the lost around the world.

When thousands of homes become 
the Church, revival will sweep over us. 
our 200+ churches will swell to over-
flowing with gatherings of prayer and 
praise and God’s kingdom on earth will 
be readied for Jesus’ second coming.

May revival come soon as every  
sincere heart prays, “and let it begin 
with me.” 
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redesigning What it Means tO Be a church

by les MCCoy

We live in a fast paced, 
technological world that 

causes many to ask, “What is 
the best way to reach people for 
Jesus and help prepare them for 
His coming?”

a recent Larry King Live 
round table discussion featured 
the topic, Warriors for God. 
one panelist said that reaching 
people with the Gospel is “a 
confrontation done one person 
at a time, one on one.”

His answer perfectly de-
scribes the approach taken by 
our student literature evange-
lists. We call it the “good old 
fashioned way.” ellen White 
says, “let every worker in the 

Master’s vineyard, study, plan, 
devise methods, to reach the 
people where they are.”  
—Evangelism pp. 122–123.

last summer, our students 
canvassed more than 400,000 
homes in Florida. thousands 
of books were sold and hun-
dreds of bible studies given. in 
addition, more than $200,000 
in scholarships went toward 
students’ Christian education.

keeping these students on 
the front lines of evangelism 
costs money. right now, we are 
looking for help to keep them 
working during the upcoming 
december 14 through Janu-
ary 11 winter program. Funds 
are needed for rental vans, gas, 
food, and book inventory.

your contributions will 
make an impact in many ways:

• $1,500 sponsors one van 
to transport students 
into neighborhoods.

• $1,000 for food will keep 
the students nourished.

• $500 will sponsor one stu-
dent for the entire program.

• any dollar amount will 
help our young people 
share the Gospel.

May God bless our students 
and your gifts. thank you for 
your support to God’s work 
and for sending your gift, 
marked “student Winter Pro-
gram” to: Florida Conference, 
655 n. Wymore road, Winter 
Park, Fl 32789. 

the gOOd Old-fashiOned Way tO reach PeOPle
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by Martin butler

Félix and Mercy 
Millán made a 

major league decision 
when they asked the 
Florida Conference 
Planning Giving and 
trust services depart-
ment to prepare their 
last will and testa-
ment. the Clermont 
Church members fi-
nalized the legal docu-
ments october 2.

signing important 
papers isn’t new to 
Félix. He inked con-
tracts with the atlanta 
braves, the new york 
Mets, and Japan’s yo-
kohama taiyo Whales. during his base-
ball career, this most valuable player 
was selected to four all-star teams, won 
two Gold Glove awards, played in the 
World series, and was the first foreigner 
to win a batting crown in Japan.

While Félix was in the big apple 
with the Mets, Mercy became an  
adventist through the influence of a 
friend in Puerto rico. Five years later in 
Japan, Félix came under conviction to 
join his family in keeping the sabbath. 
after 15 years in the majors, Félix hung 
up his cleats, but not until many Japa-
nese friends heard the advent message.

settling in Florida, the Milláns met 
with a handful of spanish believers 
in Ft. Pierce where Félix and Mercy 
helped plant the treasure Coast span-
ish Church that thrives today with 
227 members. Moving inland, they 
joined a group of spanish-speaking 
members who meet in the Clermont 
Church. their vision of another 
church plant is the shared goal of the 
growing spanish congregation.

When eugene torres, Florida Con-
ference Planned Giving and trust 
services representative, visited the 
Clermont Church to advise mem-

bers about the estate 
planning programs 
available through the 
Conference, Mercy 
nudged Félix with a 
hint that it was time 
to get their financial 
house in order.

“through the entire 
process of working 
with us, we have been 
impressed with the 
professionalism of the 
staff in the Planned 
Giving department,” 
says Félix. “We hope 
that many Florida 
church members call 
the Conference office 
to make plans for their 
family’s future.”

Churches that would like to receive 
a Planned Giving and trust services 
department dVd with Félix’ story and 
others, or host a Planned Giving week-
end, may call (407) 644-5000 x251.

Members who would like to learn 
about a last will and testament, revo-
cable living trusts, unitrusts, gift annui-
ties, depositing money in the southern 
union revolving Fund (surF) at 
4.5% interest, and other programs 
may receive free information by call-
ing the same number. information 
can also be viewed and downloaded at 
http://plannedgiving.floridaconference.com/ 

MajOr leaguer signs “cOntract” With flOrida cOnference

Conference Planned Giving and Trust Services Director José LeGrand, stand-
ing, and Field Representative Eugene Torres, guide Félix and Mercy Millán 
through the steps of signing their last will and testament documents. Félix is 
one of the all-time best second basemen in Major League Baseball.

l
e

e
 b

e
n

n
e

t
t

a full Week Of caMP Meeting 2008
“Inspirational preaching, bible study, seminars, fellowship, 

times of prayer, and miracle stories that show how God is 
working through His people in Florida Conference will be  
recaptured in the 2008 Camp Meeting experience,” says  
Florida Conference President Mike Cauley.

renovated classrooms on the Forest lake academy  
campus will provide fresh surroundings for seminars. 
Week-long campers who prefer dormitory lodging will 
enjoy the newly renovated rooms.

this year, the Hope Channel network will carry 
only the first sabbath programming of Florida Camp 
Meeting starting with the 11:00 a.m. service.

to be refreshed and revived by the high experience 
planned for people of all ages, plan to attend Camp 
Meeting in person, May 23–31, 2008, on the Forest 
lake academy campus. Watch for details and  
announcements in your church. 
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“I would like to share what I 
believe the Lord has laid upon 
my heart…about the future 
of God’s work here in Florida 
Conference,” stated President 
Mike Cauley in the intro-
duction to his sermon that 
brought Camp Meeting 2007 
to a close. Excerpts from his 
defining message follow:

by MIke Cauley

Ellen White predicted that before Jesus comes, the Church 
will be brought to a point of finishing the work through 

young people. “With such an army of workers as our youth, 
rightly trained might furnish, how soon the message of a 
crucified, risen, and soon-coming Saviour might be carried 
to all the world!” —Review & Herald, May 16, 1912, p. 5.

We’ve got to find a way to grab hold of the opportunity to 
make good on God’s promise through ellen White. We must 
find a place in this Church for young people in their teens, 
20s, and 30s. They need to take the torch.

This same age group was passionate about the adventist 
movement when it began. J.N. andrews was 22 when he 
served on the Publishing Committee. ellen White was 17 
when she had her first vision. uriah Smith was 21 when he 
joined the publishing work. James White was 21 when he  
began to preach the advent doctrine.

Those young kids in the early adventist Church were so 
on fire for God. There was a new emphasis on the work of the 
Holy Spirit. God gave the Spirit of Prophecy because it was 
a manifestation that He was at work. God wanted to reveal 
precious truth to His people. It was something that ignited 
the hearts of young people.

early adventists wanted to make a difference. They want-
ed God to change hearts and lives and see people restored 
out of their brokenness. Their leaders had no recognized for-
mal leadership status. James and ellen White were just kids.

This was the climate out of which the early adventist 
Church was born, and this is what the Church will be when 
the work is finished. This Church will complete its work by 
rekindling its passion that came from being a movement 
where everyone was engaged in the mission.

In the early adventist movement, Joseph bates was in his 
50s. “Father bates,” as the young people called him, was like 
a dad. He was a mentor to them. The Church needs older 

folks to mentor and love the kids. We older folks need the 
kids with their energy and enthusiasm.

So, how do we get back to that fervor; that dynamism of 
being a movement? We have to go after young people. Tap 
into their zeal.

In many countries around the world today, young people 
are leading. They’re in the forefront of evangelism. This isn’t 
the case in North america where the average age of a Sev-
enth-day adventist is 58 or 59. The average age among the 
public in the united States is 36. Friends, we are on the verge 
of a crisis in the Seventh-day adventist Church.

In Florida, we have anesthetized ourselves to the reality 
that we aren’t growing because we’re blessed. We live in a 
place where folks come to retire and where people from the 
Islands and from Central and South america have found a 
good place to live. Praise God for them, but don’t be blind to 
the fact that we are not doing so well at reaching kids.

Do you realize that a young person who graduates from 
our academy and walks across the stage to get their diploma 
has a 50% chance they’ll never be back. We have to do  
better than that.

Today, there is a growing spiritual hunger in our world 
that seems even more intense among young people. Mil-
lennials, as this group is called, have a different bent than 
baby boomers or GenXers. They prefer rules over rebellion, 
family over fragmentation, standards and belief in things 
that count over just letting life go to pot around them. born 
somewhere between 1980 and the early 2000s, these 80 mil-
lion Millennials under age 25 are greater in number than 
baby boomers.

So, what is the message these young people need to hear? 
What is it we need to do as a Church to get them ready for 
the coming of Jesus? What is the message that God is calling 
us to give with a clarion call?

An Army of youth 
Will finish  
God’s Work
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They need to hear that 
God is a loving God and that 
they are loved by Him more 
than they can comprehend. 
before Jesus comes, the 
entire world will be illumi-
nated with a manifestation 
of this truth about God.

ellen White said, “by  
the revelation of the attrac-
tive loveliness of Christ, by 
the knowledge of His love  
expressed to us while we  
were yet sinners, the stubborn 
heart is melted and subdued, 
and the sinner is transformed 
and becomes a child of heaven.” 
—Thoughts from the Mount of 
Blessing, p. 76. and “…the last 
message of mercy to be given to 
this world, is a revelation of His 
character of love.” —Christ’s  
Object Lessons, p. 415.

God is calling us to empower  
our kids to be missionaries to 
broken people, to people who have 
holes stuck in all kinds of places in 
their face, and we wonder, “how in 
the world did you ever get to that 
place?” They don’t add up to you 
and me, but those kids need Jesus. 
They’re looking for something.

The challenge for Millennials 
in our Church is to, “Go preach. 
Go share Jesus with somebody. 
Go start a bible study. We’re pray-
ing for you, and we’re going to help 
you love the lost because we don’t 
know how to do it. We’re looking 
to you to help us figure that out.”

We have a society of Millennials who 
are hungry for the gospel. I’m going to 
ask the Conference executive Committee to begin church 
plants that will reach kids under 25. I’m going to ask for help 
in figuring out how to become churches in the biblical, New 
Testament sense like those in the early adventist movement 
that met in public places and in homes. That was church, 
and we need to redesign what it means to be a church.

We must take church to the people. I’m tired of talking 
about buildings. I’m ready to talk about sharing the gospel 
with somebody in a restaurant. Why not have a bible study 
at the Waffle House?

People say, “Well, Mike, now that means you’re going to 
turn everything upside down.” I don’t like to make people 
upset, but folks, we need to band together to make a differ-
ence for the kingdom. We’ve got to enfranchise Millennials. 
We have got to bring those kids, not to a place of entertain-
ment, but to be fully committed disciples. We need to give 
them the Church.

We’ve got to see our kids grow to spiritual maturity. 
We’ve got to give them a chance to fail—to make mistakes. 

They’re going to make some blunders if we give the Church 
back to them, but look what happened when God gave the 
early adventist Church to a group of teens and 20-year-olds.

Today, we must bring the spirit of the past into the future. 
Go after young people. Tap into their zeal. empower them. 
Raise the standard of what it means to be a Seventh-day ad-
ventist Christian always growing in grace, because being a 
disciple of Jesus is a school from which you never graduate.

God wants us to understand we have a short time to get 
ready for Jesus’ second coming but, most of all, to be atten-
tive to sharing the gospel with the millions of people who 
need to know Him. He wants us to empower our youth and 
become missionaries with them to the culture in which He 
has placed us.

Pray with me for the Spirit of God to fill us and help us be 
willing for God to move in our lives in extraordinary ways. 
Share the word of God wherever you go, and pray for our 
army of youth so the message of a crucified, risen, and soon 
coming Savior might be carried to all the world. 
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by bill CroFton

In thirty years of 
youth ministry here 

in Florida Conference, 
i have never heard a 
sermon preached by 
an administrator like 
the one our president 
delivered this year at 
Camp Meeting. the 
following are some re-
actions and thoughts:

let me say, the 
youth/young adult de-
partment’s vision and 
mission is “to em-
power & equip” young 
people in the local 
church to reach others 
for Christ. empower 
is the vision. equip is 
the mission. empower 
means ownership. 
equip means, among 
other things, training, 
resources, and ideas.

it is important to 
say that i feel all of our 
youth ministries— 
children, camp, edu-
cation, Pathfinders, 
and youth/young 
adults—are 100% 
behind our president 
and his vision to 
reach young people.

While there are still 
too many churches 
that just want to see 
young people but not 
let them be heard, 
there are churches that 
defy the national sta-
tistics of north amer-
ica. the average age of 
some of these churches 
is no more than 35.

it’s not rocket sci-
ence to figure out 
that churches with a 
younger average age 
are not stuck in an in-
stitutional rut. Church 
to them is the people 
themselves. young 
people are doing ev-
erything. they teach, 

preach, run the sound 
system, plan service 
opportunities, meet at 
a restaurant for bible 
studies, and invite 
their non-churched 
friends to join them. 
they are very relation-
ally driven.

yes, in some of 
these churches the 
music is different, the 
dress is different, and 
the preaching style is 
different. yet, the one 
common denomina-
tor that ignites them 
all is the passion and 
love they have for oth-
ers. isn’t that what 
Jesus said would be the 
identifying mark of 
His disciples?

When our president 
says, “We need to give 
them the Church,” 
please understand, 
that involves owner-
ship. they may change 
it a little. they may do 
things a little different.

one of our youth 
leaders in Florida was 
called by God to pre-
pare supper for some 
kids in her neighbor-
hood who were not 
only disenfranchised 
by society, but by their 
own families as well. 
none of them had di-

rection in their lives. 
they had never been 
to any church.

one day God spoke 
to our youth leader 
and, now, a year later, 
all 25 of these young 
people come to her 
house on Friday eve-
nings for supper. they 
are learning about 
Jesus. they are be-
coming a family. they 
are loving each other 
and learning to be 
church, in a house.

throughout 
Florida, we have Path-
finder leaders who 
are younger than 20 
and Camp workers in 
their teens who are 
leading kids to Jesus. 
sabbath school leaders 
and teachers in their 
teens and twenties are 
accepting the mantle 
of leadership. there 
are young people in 
our church schools 
and in public schools 
who reach out to their 
classmates.

in fact, the public 
school system is a 
huge mission field be-
cause 60–70% of our 
college-age students 
are in secular uni-
versities. i cannot tell 
you how little money 

we spend trying to 
equip, empower, train, 
and engage them in 
the mission of the 
Church. We simply 
need to do more.

even so, young 
people with small 
amounts of money 
and large amounts 
of faith are leading 
drama ministries, 
clown ministries, 
street ministries, 
homeless ministries, 
Friday night “apart-
ment” bible studies, 
surf ministries, and 
mission trips to places 
with no adventist 
presence. there are 
young people preach-
ing, teaching, and 
fully engaged in the 
mission of the Church.

How does this  
happen? short an-
swer, they are invited 
and allowed to do 
so—even trained. in 
other words, some-
body gave them the 
Church just as our 
president challenged 
us to do. to this i say, 
Hallelujah! let us 
start praying now that 
God leads the way.

yes, we may be 
required, as our presi-
dent suggests, to re-

think evangelism or, at 
the very least, broaden 
its informationally 
driven definition to 
include relationally 
driven approaches. it 
will mean more than 
simply holding meet-
ings or lectures. it will 
include skateboards, 
small groups, surfing, 
the internet, home 
churches, and many 
other venues where 
kids connect.

remember, Jesus 
was on the street and 
in the marketplace 
far more than in any 
building. learning the 
language of this gen-
eration means we have 
to intentionally “hang 
out” with them. it may 
seem at first that their 
style of worship looks 
too entertainment-
oriented. some might 
be tempted to say, “it’s 
not the way we do it,” 
or “i don’t like that.”

Please, don’t be 
too quick to judge. 
it’s about methodol-
ogy and not theology. 
in most cases, these 
kids are expressing 
their excitement and 
joy of the gospel their 
way. Please, myself 
included, let’s resist 
the temptation to 
criticize. let us, as 
our president says, 
learn their language.

i am excited. i be-
lieve, one way or an-
other, God’s prophecy 
will be fulfilled. He 
is, at this very mo-
ment, raising up an 
army of youth. they 
are being trained, 
and they are moving 
toward the kingdom.

let’s help them. 
Cheer for them. love 
them. Join them. 

ChurCh In the hands of Young PeoPle? hallelujah!

Young people in a south Florida neighborhood are learning about Jesus and 
how to be Church in a setting of food, friends, and fellowship.
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by Martin butler, brad 
sCHleiF, sunsHine Waters

bruce and Chalbert 
Murphy invited 

their friends, bill and 
theo dell Waters, to 
attend two series of 
evangelistic meet-
ings at their church 
in Greenville, north 
Carolina. during both 
series, they gladly 
drove the 40 miles, five 
nights a week, so this 
young couple could 
hear the gospel story. 
as a result, the Waters 
were baptized.

the year was 1947. 
bill had returned 
from World War ii to 
start a new life with 
his lovely bride. that 
fall, their son bill was 
born. today, this son 
and sunshine, his 
wife, serve in full-
time evangelism for 
Florida Conference.

“i’m so thankful 
the Murphys shared 
the three angels’ 
Messages with my 
parents,” says bill. “as 
a result, sunshine and 
i have shared these 
same precious truths 
with thousands since 

1970. in addition, 
Mark, our son, is a 
soul-winning youth 
pastor, and Wendy 
ottati, our daughter, 
is a fruitful witness 
in her community.”

the Murphys’ 
legacy of nurture and 
support to God’s work 
continues today in 
Florida Conference 
through their sons 
bob and bill, as well as 
their daughter, Carol.

through the years, 
bill and sunshine have 
seen baptisms multi-
ply when family and 
friends join loved ones 
in their newfound 
faith. “evangelism is 

the best investment 
any person or church 
organization can 
make,” they testify. 
“only heaven will re-
veal the final results.”

one meeting that 
stands out ended au-
gust 25 in the braden-
ton Church. Here, they 
were inspired by the 
tireless efforts of Pas-
tor brad schleif and 
sheryl, his wife, who 
had worked with the 
Waters 30 years ago in 
a series of meetings in 
Mason City, iowa.

“it is clear the lord 
was working in our 
church, and we are 
elated,” brad testified 

before sharing the 
story of richard 
and Pat Crane 
who received a 
brochure in the 
mail and were 
among those baptized.

richard, a retired 
pastor/evangelist for 
20 years with the sal-
vation army who bap-
tized more than 1,000 
people in his career, 
said, “now that i know 
about the sabbath, i 
wish i could go back 
and start over.”

Vonna Faulks who 
also received a bro-
chure in the mail, 
testified, “on open-
ing night when i saw 
the bible Prophecy 
Made simple signs in 
front of the church, 
i thought, ‘maybe i 
should keep driving.’ 
When the Corvette 
in front of me turned 
into the parking lot, i 
decided, ‘if these peo-
ple drive Corvettes, 
they must be okay.’ so, 
i came on in.”

Jane and Mike 
driscoll were among 
the bradenton 
Church’s happi-

est members when 
Gertude renew, Jane’s 
mother, decided to 
become a seventh-day 
adventist on profes-
sion of faith. For most 
of her life, Gertrude 
stood by her husband, 
John’s, side as he pas-
tored in the Church 
of God of Prophecy.

“our church mem-
bers fell in love with 
the Waters and their 
cheerful and spiri-
tual approach to soul 
winning,” says Pastor 
schleif. “When we set 
up a five-year plan for 
growth in our church, 
the lord knew He 
was going to send bill 
and sunshine to us 
at just the right time. 
We praise God for 
this and thank Florida 
Conference members 
for their faithfulness 
in giving to evan-
gelism which made 
it possible for the 
Waters to come.” 

Bruce and Chalbert 
Murphy, right, influ-
enced Bill and Theo Dell 
Waters, below, to join 
the Church in Greenville, 
North Carolina. Years 
earlier, Bruce and four of 
his brothers came into the 
Adventist Church with 
their parents as a result of 
evangelistic meetings held 
in Wilson, North Caroli-
na, by Carlyle B. Haynes.

EvangElism—still Changing livEs

Bill and Sunshine Waters’ Bible Prophecy Made Simple series in the Bradenton Church resulted 
in nearly 50 new members. “These are the friendliest Christians we’ve ever met,” testified Garry 
Smith II after he was baptized with Rachel, his wife, and their son, Garry III.

Richard Crane, right, a re-
tired Salvation Army evange-
list, and Pat, his wife, tell Bill 
Waters how they came under 
conviction to be baptized.

P
H

o
T

o
S

: C
o

u
R

T
e

Sy
 o

F 
T

H
e

 W
a

T
e

R
S 

a
N

D
 M

u
R

P
H

y
 F

a
M

Il
Ie

S

autuMn 2007 • Florida FoCus • PaGe 7



by toM Verrill, 
ConFerenCe treasurer

Fiscal year 2006 marked 
the second consecutive 

positive year for the Florida Confer-
ence as it relates to financial opera-
tions. We hope this summary helps 
you better understand how your 
tithes and offerings are being man-
aged, and we thank you for your in-
terest in your conference’s finances.

hOW Was 2006 fOr the cOnference 
as it relates tO finances?

2006 was a good year for Florida 
Conference. For the second year in a 
row, the Conference experienced a gain 
from its regular operations, after expe-
riencing operating losses the previous 
five years. For the first time in several 
years, the Conference was operating in 
2006 with a completely balanced bud-
get. We ended 2006 with an operating 
gain of approximately $4 million.

gain/lOss frOM regular OPeratiOns

What are the key factOrs that 
cOntriButed tO the POsitive 
OPeratiOns fOr 2006?

Tithe: the Conference experienced a 
modest tithe gain of 2.6% in 2006 over 
2005. this tithe increase benefited op-
erations by approximately $800,000 as 
compared to the budget and helped al-
low the Conference to end the year with 
a positive bottom line.

Health Care Costs: savings in health 
care costs totaling more than $1.3 
million were a primary factor in the 
positive operations for 2006. this rep-
resented more than a 20% decrease in 
health care costs. these savings were, at 
least in part, the result of a new contract 

with blue Cross and blue shield  
entered into by the north american  
division that allows greater discounts 
for medical services.

tithe incOMe

10-year tithe grOWth trend

tithe incOMe Per caPita

Trust and Will Maturities: the 
Conference operations benefited from 
more than $500,000 in unrestricted 
trust and will maturities during 2006. 
this was $254,000 more than was 
budgeted for the year. in addition, the 

Conference received almost $500,000 in 
restricted maturities for various min-
istries of the Conference. it should be 
noted that it is our Conference practice 
to distribute 20% of all unrestricted 
maturities to the church from which 
the gift originated if the church was 
not otherwise remembered by the do-
nor. these distributions amounted to 
$48,000 in 2006. this is in addition to 
more than $367,000 that was received 
by churches and other Florida Confer-
ence entities through specific trust and 
will maturity gifts during the year.

Conference Departments: the de-
partmental directors continue to do a 
wonderful job administering their op-
erating budgets. the overall program-
ming costs for Conference operations 
came in under budget once again.

What is the OPerating deBt 
situatiOn fOr the cOnference?

as reported in previous years, be-
tween december 2003 and mid-2004, 
the Conference borrowed $9 million to 
fund operating shortfalls. as of 2006 
year end, the balance owed was $3.7 
million. this represents having paid 
more than $3 million toward the 2006 
year end balance of $6.8 million. We 
continue seeking ways to eliminate this 
debt as quickly as possible.

hOW are cOnference reserves?
Conference operating reserves have 

steadily increased over the past five 
years. at year end 2002, reserves were 
almost at $0. they now stand at 87% of 
the amount recommended for Confer-
ences in the north american division 
working policy.

it is important that the Conference 
continue to move toward the 100% level 
to provide the financial stability to face 
the ebbs and flows inherent in today’s 
economic environment.

What dOes the 2007 Budget lOOk like?
Florida Conference is operating with 

a fully balanced budget for the second 
consecutive year. this means that the 
2007 budget is balanced based on a tithe 
income equal to the amount received in 
2006, in harmony with north ameri-
can division policy. unfortunately, due 
to the lower tithe increase in 2006, we 
were unable to incorporate any more of 

flOrida cOnference financial suMMary 2006
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the much-needed cost of living  
adjustments for our employees into  
the 2007 budget.

5-year WOrking caPital trend 
(recOMMended OPerating reserves)

annual OPerating Budget

What financial challenges still face the 
cOnference during 2007 and BeyOnd?

the lord has blessed in many mi-
raculous ways in the past several years 
as we have sought to address the Con-
ference’s financial challenges. even so, 
there are still some significant chal-
lenges that we continue to work on as 
we look to the future.

Following are the most urgent finan-
cial issues with which we will continue 
to wrestle during the next few years:
1. Minimal tithe increases. the Con-

ference is currently facing a signifi-
cant challenge in the area of tithe 
income. the 2.6% tithe increase in 
2006 was not enough to keep pace 
with the inflationary increases in 
expenses. so far in 2007 (through 
august), the year-to-date tithe for 
the Conference is just under the 2006 
level at this same point in the year. if 
the tithe were to stay flat during the 
last half of the year, it will be nearly 

impossible to balance the 2008 op-
erating budget without significant 
adjustments to operations. 

2. Cost of living salary adjustments. 
in 2006, the Conference took the first 
small step in implementing the cost 
of living adjustments in accordance 
with the denominational salary plan. 
even so, we are still well behind 
in this area compared to where we 
need to be. Florida has experienced 
tremendous increases in housing, 
real estate tax, and insurance costs 
during the past several years. it is 
important that we continue actively 
addressing this issue in the coming 
years in order to attract and retain 
good employees and to allow our em-
ployees to adequately manage their 
financial obligations.

3. Debt reduction. one of the primary 
financial goals of Conference leader-
ship is to completely liquidate the 
operating debt incurred in 2003 and 
2004 as quickly as possible. We have 
made significant progress in the past 
two years to reduce this balance. 
this is being accomplished primarily 
through the sale of properties that 
are not integral to Conference opera-
tions and by using some of the funds 
received from operations. the elimi-
nation of this debt will help improve 
the Conference’s cash flow and will 
free up additional funds for various 
ministry and staffing needs.

4. Operations of related entities.  
a high priority of the treasury de-
partment continues to be monitoring 
the operations of our related entities. 
We are interested in seeing all of our 
churches, elementary schools, acad-
emies, and other organizations func-
tioning well financially, both for the 
success of their ministries and mis-
sion, as well as for the overall finan-
cial stability of the Church body as 
a whole. We recognize that property 
insurance premium increases have 
placed a strain on many local enti-
ties’ budgets. We are doing all we can 
to keep these costs as low as possible. 
it is vital that each entity stay current 
with all of its accounts and remit-

tances to the Conference to ensure 
the health of the entire system.

5. Assisting churches purchase land 
and buildings. one of the issues 
that continues to take much of our 
administrative time and energy is ad-
dressing many of our congregations’ 
desire to possess their own church 
home. this has become increasingly 
difficult for many congregations 
due to the high cost of real estate in 
Florida. How to deal with this issue 
within denominational policies and 
in a manner that does not put the 
church in financial jeopardy is a ma-
jor challenge. We must continue to 
research creative and financially re-
sponsible ways that can strategically 
address this growing problem.

i wish to thank you, our constitu-
ents, for your faithfulness to our lord, 
Jesus Christ, and His church. it is only 
as God works through you in your 
dedicated efforts and financial support 
that His body advances in the mission 
He has given it.

i also thank you for your prayers for 
all aspects of the lord’s work, includ-
ing the Conference operations. these 
prayers are much needed and appreci-
ated. We regularly pray for the churches 
and members around the Conference.

Finally, it is important that we ac-
knowledge God’s hand in leading us to 
this point. there clearly are challenges 
before us, and we currently do not have 
solutions for all of the obstacles that are 
in our path. it is now, more than ever, 
that we must recognize how God has 
led us in the past and place our com-
plete trust in our lord that He is able to 
continue leading us in the road ahead.

i am reminded of the beautiful 
picture we are given in revelation 1 
of Jesus standing in the midst of His 
churches, ever ready to attend to the 
needs of His people when they call on 
Him. What a comfort it is to know 
that Jesus is always with us, and He has 
promised to never leave or forsake us. 
knowing this, we can move confidently 
forward together, proclaiming, “if God 
is for us, who can be against us?” 

“The Lord is blessing all across Florida Conference.  
We are, however, facing a challenge. So far this year, our tithe income is 

slightly less than it was last year. I would like to challenge you to personally 
renew your covenant with God. May He richly bless you as you prayerfully 

consider a recommitment to faithfulness in systematic giving.”  
—Mike Cauley, Florida Conference President
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by Gladys neiGel

In a dusty market 
square on a small 

hastily built stage in 
itumbe, kenya, bob 
Halstead opened his 
bible and began to 
preach to an audience 
that numbered in the 
thousands. at the con-
clusion of 18 meetings, 
more than 500 people 
were baptized.

any experienced 
evangelist would be 
thrilled with this large 
number; yet bob, at 
65, was preaching for 
the first time in his 
life. in fact, only two 

years before, this for-
mer united states gov-
ernment executive was 
not even a Christian.

born in Fitchburg, 
Massachusetts, bob 
spent most of his 
growing up years in 
Maryland and the dis-
trict of Columbia. He 
excelled in school and 
in his work for the fed-
eral government. 

in 1965, he married 
edna becker (better 
known to her friends 
as sue) who was 
raised in a seventh-
day adventist family 
and attended church 
schools. even with an 
adventist background, 
sue became a woman 
of the world as she 
pursued her nursing 
career and later her 
own plant business.

in 1975, sue became 
a Christian and knew 
that she must come 
home to the seventh-
day adventist Church. 
this decision started 
20 years of persecu-
tion from bob and 
20 years of sue pray-
ing for her husband 
while claiming the 
promise in 1 Corin-
thians 7:13, 16; “and 

the woman which 
hath an husband that 
believeth not, and if 
he be pleased to dwell 
with her, let her not 
leave him. …For what 
knowest thou, o wife, 
whether thou shalt 
save thy husband?” 
reflecting on that pe-
riod of time, bob says, 
“i was a real jerk.”

although bob al-
ways felt that he was 
lacking something in 
his life, he did not feel 
it was seventh-day 
adventism. on the 
sabbath, he planned 
everything he could 
think of to do such 
as golfing, hunt-
ing, and antiquing. 

His damascus road 
experience began with 
the sudden death of 
his mother. the night 
she died, bob told 
sue he needed to pray 
and asked her to pray 
with him. later, he 
would watch dwight 
nelson’s message on 
the state of the dead.

by now, sue was at-
tending church about 
30 miles away when 
robert and anita 
Folkenberg moved 
into their small com-

munity. desiring to 
plant a new congrega-
tion, twelve people 
formed a nucleous 
and began looking 
for a place to worship. 
bob, though still not 
a seventh-day adven-
tist, wondered why he 
wasn’t asked to attend 
a planning meeting, 
so sue let him come 
along. He sat against 
a wall and listened. 
When a discussion 
began about where to 
meet, suddenly bob 
heard himself say-
ing, “you can meet 
at our home.” He 
and sue were both 
amazed at this dra-
matic turn of events.

Fridays found bob 
moving furniture in 
the house to get ready 
for church. He found it 
difficult not to attend 
church when it was 
meeting in his own 
house. soon, he was 
given the job of greeter 
and began welcoming 
people to church and 
parking their cars.

one visitor to the 
little company was a 
former pastor who had 
returned to the area. 
He took bob under 

A mass baptism was held in a community pool 
during Bob’s evangelistic meetings in Panama.

Once a persecuting 
husband, Bob Halstead 
gave his heart to the 
Lord and was baptized 
December 1, 2001, by 
Pastor Walter Fry.

Thousands attended Bob’s meetings in Itumbe, 
Kenya, where more than 500 people were baptized.

the stOry Of a MOdern day Paul
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A complete calendar is available online:

http://www.floridaconference.com/calendar.html

Coming Events

OnGOInG EvEnTS ––––––––––––––––––––––
Florida Pathfinder Events. http://www.floridapathfinders.com/
Singles’ Ministries Events. Spiritual study groups, fellow-

ship dinners, outings, and more. http://www.asamcf.org/, 
djmiller4000@earthlink.net, or (386) 789-3235.

Florida Adventist Book Center. Winter Park: (800) 765-6955.  
Miami: (305) 805-9900. High Springs: (386) 454-7956.  
Shop online: http://www.floridaconference.com/abc/  
or order by e-mail: FloridaABC@floridaconference.com.

Florida Adventist Bookmobile Schedule.
Maps to churches: http://www.floridaconference.com/churches/
Nov. 17: Naples. Nov. 18: Ft. Myers, Ft. Myers Shores, Arcadia, Lakeland, 

Lakeview, Winter Haven.
Dec. 1: St. Petersburg. Dec. 2: Clearwater, New Port Richey, Spring Hill, 

Brooksville, East Pasco in Zephyrhills, Plant City. Dec. 8: Sunrise.  
Dec. 9: Plantation, Lauderhill. (Southeastern Conference: Mt. Olivet.) 
Dec. 15: Tallahassee. Dec. 16: Perry, Cross City, Ocala, Silver Springs 
Shores, Belleview, Inverness.

Jan. 5: Port Charlotte. Jan. 6: North Port, Venice-Nokomis, Sarasota,  
West Coast Christian Academy in Bradenton, Brandon, Tampa First. 
Jan. 12: West Palm Beach. Jan 13: Midport Road in Port St. Lucie,  
Fort Pierce, Cocoa, Titusville. (Southeastern Conference: Port St.  
Lucie, Palm Bay.) Jan. 26: Maranatha in Miami. Jan. 27: Ft. Lauderdale, 
Lauderhill, Pompano Beach, Jupiter.

Planned Giving Clinics and Seminars.
Dec. 1. Communities West in Loxahatchee.
Dec. 15. Victory in Port Saint Lucie.

NOVeMber 2007 ––––––––––––––––––––––––
Festival de Otoño (Fall Festival) Fifth Anniversary. Nov. 10. 5:30 

p.m. Life Center Church, 63 E. Kennedy Blvd., Orlando. Music per-
formances in Spanish and English by Steve Green, Rudy Micelli, 
and Beloved, plus Advent Brass. Love offering will be received. De-
tails: http://www.festivaldeotono.com/, info@festivaldeotono.com, 
(321) 662-1073, or page 12.

Winter Haven Church Concert Series. Details:  
http://www.winterhavensda.org/, pastor@winterhavensda.org,  
or (863) 224-2196.

Nov. 17. Jennifer LaMountain. 6:00 p.m.
Dec. 8. Gale Jones Murphy Christmas Concert. 6:00 p.m.
Jan. 5. Marius Serban Worship Concert. 10:45 a.m.
Jan. 12. Charles Haugabrooks. 6:00 p.m.

DeCeMber 2007 –––––––––––––––––––––––––
Spanish-language Children’s Ministries Conventions. Dec. 1. Forest 

City Spanish Church in Altamonte Springs. 2:30-4:30 p.m. Details: 
(407) 644-5000 x138.

JANuAry 2008 –––––––––––––––––––––––––––
Power of Prayer 2008: Experiencing God’s Presence prayer emphasis 

weekend. Jan. 4, 7:00-8:00 p.m. Jan. 5, morning worship services and 
4:00-6:00 p.m. Forest Lake Church, Apopka. Facilitator: Dr. Joseph 
Kidder. Details: svatel@forestlakechurch.org or (407) 869-0680 x16.

his wing and began 
a small bible study 
group with two other 
people in attendance.

“i don’t believe that. 
Why are you doing it 
this way?” questioned 
bob. Finally, the lord 
impressed bob that 
it was time to give 
his heart to Him.

one sabbath  
afternoon, robert 
Folkenberg, the direc-
tor of shareHim*, vis-
ited bob and invited 
him to go on an evan-
gelistic trip to Cuba. 
bob just looked at him 
in amazement. the ac-
ceptance he felt in that 
request has remained 
with him. He was bap-
tized on december 1, 
2001. on January 6, he 
was in Cuba where, he 
took pictures, watched 
several lay people 
preach, and thought 
to himself, “if i learn 
more, i can do this.”

back at home, 
bob helped to plant 
a church and was 
comfortable in his 
retirement when 

robert Folkenberg 
said, “okay, you’re 
going to work. you’re 
going to go and hold 
a campaign.” bob 
picked a site in kenya 
for next year’s trip but, 
a month before leav-
ing, sue was bitten by 
something and had 
blisters all over her 
body. bob developed 
a respiratory problem 
that three different an-
tibiotics wouldn’t kill. 
Working on a fourth 
prescription and a 
temperature of 102 
degrees, they boarded 
the plane for africa. 

later, on that little 
stage in itumbe, ke-
nya, sue thought of 
the miracle that had 
brought her persecut-
ing husband to be-
come a seventh-day 
adventist and now a 
preacher to thousands. 
as hundreds were 
baptized, she remem-
bered hearing from 
the people of itumbe 
about another miracle. 
adventism had not 
made many inroads 

into the area prior 
to this evangelistic 
campaign. then sue 
realized why she and 
her husband had been 
afflicted with illnesses 
when they were trying 
to come to kenya, but 
thankfully the lord 
had prevailed.

bob recently com-
pleted serving one 
year as lay pastor of 
the church in Ho-
mosassa, Florida. He 
has gone on numer-
ous campaigns for 
shareHim, and now 
serves as a coordina-
tor for shareHim 
overseas campaigns.

“it took me a long 
time to accept Jesus,” 
says bob, but i want to 
be in Heaven on that 
great day, and take as 
many people with me 
as i can.” 

* shareHim is an 
evangelistic ministry 
sponsored by the Caro-
lina Conference that 
prepares and empowers 
lay members to preach 
around the world.

If your spouse is an unbeliever:  
Never give up.  

Don’t force the issues.  
Pray without ceasing.  

Find a church-related job for them.  
Accept them where they are.

Speaking through an interpreter, 
Bob brought the Gospel to Africa 
in a ShareHim campaign.

Bob and Sue Halstead told their 
story on 3ABn Today, hosted by 
Danny Shelton, right.

Prayer Summit—Jan. 11-13.  
Camp kulaqua, High springs.

theme: empowered in 2008.
Guest speaker: roscoe Howard, executive 

secretary, north american division.
sabbath school/seminars: Janet Page.
spanish track available.
details: pastorclearwater@yahoo.com  

or (727) 446-6427.

Roscoe 
Howard
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by Martin butler

Festival de otoño (Fall Festival) has gained 
a reputation during the past five years 

as one of the premier free music events in 
central Florida. this year’s november 10 
celebration features guest artists steve Green, 
rudy Micelli, beloved, and advent brass.

Created by the sons of two argentinian 
adventist pastors, Festival de otoño takes an 
intentional approach to evangelism that pro-
claims the message of God’s love through music. 
roly rodriguez, general producer of the annual 
video streamed concert, says, “we have literally 
seen God transform hearts around the world.”

this year’s program is the first to feature 
music in both english and spanish. Per-
formers include well-known contemporary 
singer/song-writer steve Green who was 
raised in argentina by missionary parents. 
His 23 recordings in both english and span-
ish have touched the lives of millions.

Festival de otoño originated in 2003 at the 
orlando spanish Church where the event was 
held the first two years. bursting attendance 
caused its relocation in 2005 to First Presbyte-
rian Church of orlando. even greater numbers 
prompted a move in 2006 to the life Center 
Church with a seating capacity of 1,800.

“We invite our Florida Conference church 
family to join us at the same location for this 
year’s fifth anniversary celebration of praise 
to God through music,” says ronnie karpiuk, 
executive producer of Festival de otoño. 

festival de OtOñO 
celeBrates fifth 
anniversary 
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