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How God Has Led Us
We have nothing to fear for the future,  
except as We shall forget the Way the lorD  
has leD us, anD his teaching in our past history.

—Life Sketches, p. 196

God has led the Adventist Church in remark-
able ways  During the past 150 years, we 

have grown from a handful of members and a 
few small congregations with a single publish-
ing operation to a worldwide ministry  Today, 
there are thousands of churches and schools, 
scores of publishing houses, and hundreds of 
health care institutions—the largest of which 
is in our own Florida Conference territory  
Worldwide membership stands at 19 million 

The sisterhood of churches in Florida 
has also experienced dramatic growth 
from less than 200 members more than a century ago 
to more than 64,000 at the time of the session; from 
six churches to 296 churches, companies, and mis-
sion groups  Today, we plant a new mission group in 
Florida Conference approximately every six weeks 

But, how did God lead the Adventist movement to lay a 
foundation for such dramatic growth, especially in the first 
decades of the movement’s existence? Here are some ways:

1  The Adventist Church was staunchly based upon the 
Bible  Adventists faithfully studied the Word of God daily 
and spent ample time in personal prayer, together with 
small group meetings  They practiced fasting, meeting in 
homes for prayer and study, meditation upon Scripture, 
and time set apart for prayer and reflection in the quiet 
of nature—practices that strengthened their sensitivity to 
the Holy Spirit’s leading for their lives personally and for 
carrying forward the mission of the Church corporately 

2  Adventists were people who loved Jesus and preached 
grace, especially after God sent a “most precious mes-
sage” of revival (Testimonies to Ministers and Gospel Work-
ers, p. 91) some 25 years after the Church had been 
organized  The end result was Ellen White stating 
that she had a new experience with Jesus  In the fol-
lowing decade of 1890–1900, she wrote some of her 
most influential and revelatory works about salva-
tion—Desire of Ages, Steps to Christ, Christ’s Object 
Lessons, and Thoughts from the Mount of Blessing.

• Within less than ten years after the Great Disappoint-
ment, Adventists expanded their reach to the Ameri-
can frontier—Michigan, Illinois, and Iowa 

• When Colorado and California began to be settled, 
they moved west to set up a publishing house, schools, 
and health care institutions  Having lost control of the 
health care work in Battle Creek, Ellen White urged 
John Burden to look for a former resort property in 
Southern California which she had seen in vision  
This institution was to be a health care institution 
combined with a medical school for training mission-
ary doctors  In 1908, a pastor and his wife who was a 
physician, moved to a small town in central Florida—
Orlando—to establish a health ministry in a quiet 
community with many small lakes 

• Eleven years after the Adventists were organized, they 
sent their first missionary to Europe  Soon, others fol-
lowed: missionaries to the South Pacific, South Ameri-
ca, the Caribbean, Asia, and Africa 

• Early on, Adventists began to open schools for training 
children to become followers of Jesus  They, in turn, 
would carry on the missionary work of the Church in 
future generations  Later, these students would become 
educational, medical, and evangelistic missionaries to 
other countries and people groups 

These components—established in the Bible and with 
much prayerfulness, seeking for the Holy Spirit, anchored 

3  The Adventist Church was a pioneer 
movement  In the context of an end-
time message of hope and wholeness, 
they were constantly seeking to gain 
new territory for the Gospel—taking 
risks and stepping away from their 
comfort level to advance God’s work 
• They opened hundreds of new 

churches, pioneering work wherever 
they could  The work in the Southern 
Union started as part of this mission-
ary enterprise—reaching the rural 
south and those recently released 
from the scourge of slavery, living in 
poverty and under oppression  These 
Adventist pioneers defied threats upon 
their lives to bring light and hope 

presiDent’s report

Mike Cauley, D.Min.
Florida Conference President
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in Jesus’ grace, and an indomitable pioneer spirit for reach-
ing people who need to hear the gospel and the message of 
Jesus’ soon return—are timeless  Those values have made us 
what we are and will keep us grounded as we move forward 

So, how are we continuing to honor those values? 
What have we learned from how God has been leading 
Florida Conference?

spiritual groWth combineD With higher  
missional intentionality—training for leaDers
1  Many local churches and schools have an emphasis upon 

prayer, Bible reading/study, and other biblical practices 
for growing in grace  In the past four years, we have com-
bined this focus upon deepening the spiritual life with 
a focus upon emotional intelligence training for pastors 
and educators  When incorporated together, these be-
come foundational tools for transacting/leading mission  
These skills are essential for reaching people who are 
under 45 years of age—50% of the state population  This 
deeply spiritual and relationally based path is the way 
forward for effective mission today 

2  Based upon the training that has already been developed 
for pastors, the Pastoral Ministries Department has de-
veloped a new training curriculum for local elders to be 
launched in September 2016  It will be the most compre-
hensive approach developed for lay training in our field 
to date; a combination of spiritual development, relation-
al skills, and missional training 

pioneering Work in mission
Since the previous constituency meeting, we have 

received 10,418 precious people through baptism or 
profession of faith!

1  These gains have been augmented by an unprecedented 
emphasis upon planting new churches  This has been 
made possible, largely, by volunteer lay pastors  Our 87 
volunteer lay pastors have enabled Florida Conference 
to continue opening new mission-minded congrega-
tions without having to add responsibilities to exist-
ing full-time pastors  Presently, our Conference leads 
North America in lay minister deployment, and inqui-
ries about this program frequently come from other 
conferences in North America, as well as internation-
ally—most recently from South America and Australia 

2  In terms of reaching the younger generation, we now 
have four church planters who are experienced at 
reaching people in American culture; many of them 
younger than 58, the median age of Adventists in 
North America  These people are immersed in 
American society—adult children of immigrant 
families and their American-born friends  The 
Adventist Church in North America is struggling to 
reach and retain this demographic  These church-
planter leaders are located within four of the five largest 
metro regions of our state—Jacksonville, Tampa, Fort 
Lauderdale, and Miami 

3  There is an alarming decline in Adventist Christian 
Education across North America  A report released in 
2015 reveals that 216 Adventist schools closed in North 
America during the previous decade  However, Florida 
Conference has increased enrollment for seven years 
in a row! We praise the Lord for that! The Office of 
Education has pioneered in curriculum development, 
providing more effective tools for teachers  Most 
recently, they have responded to an opportunity 
to develop a new model for Adventist Education in 
Tampa  The expectation is that what is learned there 
may benefit the entire Conference 

4  The Pastoral Ministries Department has been pioneer-
ing a new model for teaming pastors to work together 
to address critical indicators for mission success  This 
is a peer environment with support from the Ministe-
rial Field Associates  Since launching this endeavor 
in 2015, the Conference has experienced measurable 
increases in three essential components of local church 
health  Florida Conference is blessed to have a stellar 
pastoral work force 

institutions
The following is a report of how God has blessed and led 

our institutions the past four years 

A Better ChoiCe 
FloridA Adventist Book Center

This quadrennium brought a lot of changes for the Adven-
tist Book Center (ABC):

• The ABC and Sunbelt Natural Foods are no longer two 
combined entities 

• Gary Whittenburg was hired as the new General Man-
ager following the spin-off of Sunbelt 

• Kristin Rodriguez transferred from Camp Kulaqua ABC 
to Orlando as Operations Manager 

• The Winter Park store was moved to Altamonte Springs 
in May of 2014 
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At the time of the move, it was decided to change the 
Altamonte Springs store’s name to A Better Choice. This 
new ABC has a vegan/vegetarian deli that is slowly becom-
ing a meeting place for the local community and groups vis-
iting the Conference  There is also a Children’s Corner that 
hosts story time every Monday afternoon 

In July of 2014, the ABC lost a patriarch in Gerald Bond  
After lots of prayer, God brought Becky Miskiewiez to the 
management team in mid 2015 to be the new accountant 

A Better Choice continues to provide books, evangelism 
materials, and good service to the constituents of Florida 
Conference  In this ever-changing market, the challenges 
ahead will be great  Yet, with God’s leading, this ABC will 
be here to serve Florida Conference for many years to come 

CAmp ministries

Camp Ministries has continued to expand to meet the 
needs of a growing Conference  With more than 700 

acres, Camp Kulaqua is able to provide 1,000 people with 
comfortable accommodations, food service, up-to-date ac-
tivities, and modern facilities 

Camp Kulaqua and Stillwaters Lodge are now the pri-
mary retreat facilities  After research on future camp and 
retreat needs, the Executive Committee voted to sell Pine 
Lake Retreat and use the funds for continued capital devel-
opment at Camp Kulaqua 

In the past four years, Camp Ministries, under the direc-
tion of the Camp Advisory Board, has developed a three-
phase Master Plan for Camp Kulaqua and Stillwaters Lodge  
As part of Phase I, in order to address adult housing—one 
of the great limiting factors at Camp Kulaqua—three new 
modern and adult-friendly lodges with spacious accom-
modations were opened in 2015  Each lodge has 20 rooms 
that can sleep up to eight people, in addition to comfortable 
gathering space in the lobby and a seminar room 

We have also tripled the number of RV spots, and all 
property along the road from 441 now belongs to Florida 
Conference  This keeps the Conference in control of en-
croaching developments and prevents uses of adjacent 
property that may be out of harmony with the intent of our 
Camp and Retreat Center ministry 

When funding becomes available, construction on the 
remainder of Phase I will continue, including cafeteria 
expansion and developing/building a Welcome Center 

Summer Camp is averaging more than 1,000 children 
each year with a new track system for cub camp, junior 
camp, and teen camp  This system allows brothers and sis-
ters of different ages to attend camp during the same week 
with tracks operating simultaneously 
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God continues to bless the spiritual ministry of Summer 
Camp  Each year, hundreds of children make commitments 
to Jesus Christ  An average of 75 children are baptized an-
nually at Camp Kulaqua while additional campers choose to 
be baptized at their local church 

Year-round retreat and conference ministries continue to 
grow with Bible conferences, church retreats, men’s conven-
tions, women’s retreats, prayer summits, outdoor education, 
family camps, and Pathfinder camporees 

Camp Ministries continues to provide a place where 
people can distance themselves from the rigors of the world 
and allow the Holy Spirit to speak to their hearts in calling 
and training them to be disciples of the Master 

FloridA living retirement Community

Florida Living Retirement Community attained 50 years 
of service for seniors in 2015  There are five homes, 59 

apartments, and 30 rooms available for rental  A full-
capacity average is achieved through using any empty units 
for Florida visitors until full-time residents are available  
This has contributed to a turnaround in finances and a 
consistent operation 

Highlights during this quadrennium include:

• Renovating Mode—At least 90% of the units have been 
upgraded with today’s standards 

• 50th Anniversary—A celebration with local dignitaries, 
members of the board, and the Florida Conference presi-
dent in attendance was held in September 2015 

• Bags of Love Project—More than 200 bags containing a 
quilt and other items are put together for the Department 
of Children and Family Services for girls, boys, and teens 
who are in a crisis situation 

• Booth at General Conference—Five team members 
represented Florida Living to the world field at the 2015 
General Conference Session in San Antonio, Texas 

• Assist Program—Hand-picked students from Forest 
Lake Academy are assigned to residents who can use help  
A special grant program pays the students, but there is 
no charge for the residents  Students help with sweeping, 
laundry, light housekeeping, etc  or just visiting with a 
lonely resident 

• Transportation Bus—The purchase of this vehicle has 
increased the capacity for outings and trips 

Florida Living is a place to call home, a place where 
friends become family 

Forest lAke ACAdemy

Many changes have occurred at Forest Lake Academy since 
our humble beginnings 90 years ago in 1926, but each 

change was done to advance the academic and spiritual ex-
periences of our students 

enrollment
Freshman classes have numbered more than 100 students 

during the past two years  Enrollment for the 2015–2016 
school year was 400 students 
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school facilities

Security was improved with controlled access to the 
campus and its buildings, along with a comprehensive 
security camera system  New landscaping, resurfaced 
parking and driving area, a new Welcome Center, creation 
of a Robotics arena, and renovation of the Media Center 
contributes to our goal of providing a welcoming and 
nurturing environment 

mission trips

Mission trips were organized with 24 students attending 
one of two trips to the Philippines or Nicaragua 

classroom technology
Classrooms were updated with media carts, projectors, 

HD monitors, e-beam technology, and technology to 
facilitate learning  The teacher office and presentation 
desktop computers were upgraded to a Surface 3 tablet 
with docking station 

curriculum
Curriculum additions include: Freshmen honors classes, 

Advanced Placement classes, a STEM initiative (science, 
technology, engineering, and mathematics), and a new mea-
suring tool—ESLR (Expected Student Learning Results)  
The purpose of this initiative is to ensure that students 
graduate with a standard of excellence in the areas of Faith, 
Lifetime Learning, and Ardent Citizenship  We continue to 
provide students with a rigorous academic foundation with 
the following available options:

• Full- or part-time community student 
• Full- or part-time Connect Student  

(via video conferencing) 
• Full-time dormitory student 
• Dual enrollment through Adventist University of Health 

Sciences or Southern Adventist University—28 college 
credit hours available 

We are invigorated by what the future holds for our 
students  We ask that you continue to pray for our school  
Don’t hesitate to walk beside us and partner with us on 
our journey 

greAter miAmi Adventist ACAdemy

At Greater Miami Adventist Academy, we follow our 
mission statement as we continue to move forward in 

all areas of education:

Mental precision, physical restoration, 
spiritual redemption; pursuing 

excellence for the purpose of service.

To enhance the school’s emphasis on technology, 
Promethean ActivBoards are installed in all classrooms 
and the library media center  Students in grades 6–12 and 
teachers are supplied with iPads to improve teaching and 
interactive learning  The commitment to higher learning 
is demonstrated by the continuous offering of dual-en-
rollment courses  Iowa test scores in the high school expe-
rienced a marked improvement  Nearly 40% of students 
scored in the 70th percentile or higher, with one student 
scoring in the 99th percentile 
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By the grace and mercy of God, the first phase of a three-
part Master Plan is now finished with softball and soccer 
fields, outdoor basketball, volleyball, tennis courts, and a 
new interactive elementary playground 

With the belief that music plays an integral part in 
well-rounded Christian education, a new music lab, with 
electronic keyboards and computers was developed  A 
new music technology course is offered in which students 
learn to write and arrange their own music aided by 
computer software 

Greater Miami Adventist Academy, with its mission-cen-
tered vision, maintains its pursuit of service through mis-
sion trips  Because of the overwhelming, God-led success of 
last school year’s trip to the Pine Ridge Indian Reservation 
in South Dakota, this year’s mission trip will pick up where 
they left off by returning to the reservation 

Weeks of Prayer are always special events in which the 
Spirit of God is constantly moving and working  During the 
last three years, 32 students have been baptized with addi-
tional students being baptized in their home churches 

Departments
I am deeply indebted to the fine leaders of the various 

Florida Conference departments  I believe that you will be 
inspired by their reports of service 

Adventist Community serviCes

The Adventist Community Services Department continues
to direct, promote, and support vibrant outreach minis-

tries throughout the communities of our constituency 
Approximately 85% of our churches operate weekly or 

monthly food banks for needy people  We also partner with 
various community service ministries in several areas where 
the church is active  Here in Orlando, we partner with ser-
vice agencies such as IDignity and Hope Community Cen-
ter of Apopka 

Florida Conference hosts an annual Christmas Can-
tata for leaders, business community, and citizens of the 
Altamonte Springs area  On this occasion, we have an op-
portunity to interact with community leaders and citizens 
showcasing our presence, talents, and hospitality to indi-
viduals who are not attending our churches  We also use the 
opportunity to highlight heroic acts of kindness that police, 
fire fighters, and business people perform to enhance com-
munity life 

We unite to thank God for keeping Florida free of natural 
disasters for several years and trust Him to continue 

Children’s, singles’ & FAmily ministries

The Children’s, Singles’ and Family Ministries Depart-
ment’s goal for this quadrennium was based on Florida 

Conference’s Mission to the Cities initiative 
Mission Statement: GO FISH for Souls 
Vision Statement: Equipping our Church for the work 

God has called us to do,” based on Ephesians 4:11 (NCV)  
This vision was achieved through:

• Creative Ministry Workshops (15 churches) 
• Go Fish for Kids and Families Workshop, teaching

children to evangelize the neighborhood in a
nonthreatening way with nature, puppets, interpretive
art, science, and cooking (12 churches/schools) 

• Single Parent Workshop (first one sponsored
by Florida Conference) 
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• Singles’ Weekend (2 churches) 
• Couples’ Retreat (1) 
• Vacation Bible School Workshops (4) 
• Florida English Camp Meeting (children’s programs) (4) 
• Ministerial Retreat (children’s programs) (2) 
• Family Camp and Family Tea at Camp Kulaqua  

(assisted with programming) (2) 
• Summer Camp at Camp Kulaqua (assisted with  

programming for ages 7–9) (4) 
• Blaze/Pathfinder Leader Conference (Provided  

Go Fish leadership certification) (1) 

These ministries, provided by a group of professional 
volunteers, their families, and extended families, have led 
to baptisms and encouraged new volunteers to work in 
local churches 

Moving forward, this team, directed by Judy Smith, 
will continue to develop and encourage others to be 
about the mission!

CommuniCAtion

Disseminating information from the Communication De-
partment incorporates intentional ways to catch the at-

tention of busy people  This special edition of Florida Focus 
serving as the Quadrennial Report is one example  What 
was once a cumbersome report for Constituency Meeting 

delegates is now a concise overview of the past four years, 
and it is provided to both delegates and church members 

In addition to this brief sum-
mary of each department, Florida 
Conference news during the qua-
drennium was distributed through 
the following media avenues:

Southern tidingS
More than 200 feature and 

news articles about mission- 
minded, soul-winning, people-
loving church members in Florida 
Conference appeared in 48 issues 
of the Southern Union Confer-
ence’s four-color magazine sent 
each month at no charge to more 
than 95,000 homes, of which 
24,000+ are located in Florida 

Florida FocuS
This quarterly publication 

(typically 12 pages), placed 
emphasis on disciple-making, 
service, and Conference events 

Web site
Stories, event an-

nouncements, useful 
links, departmental 
news, and training in-
formation were contem-
porized during the final 
year of the quadrennium 
in preparation for a 
newly designed web site 
which launched in 2016 

social meDia
Facebook, Twitter, Google+, YouTube, and web site posts 

attracted individuals by the tens of thousands who read our 
online news stories during the quadrennium 

camp meeting viDeo stream
In each of the past four years, Communication Depart-

ment staff members have coordinated the internet stream-
ing of main auditorium programs from Camp Kulaqua 

viDeo series
With the video/photography/recording studio space in 

our new office building, several programs were produced 
for viewing during church services or online  The Bright 
Spots series included a dozen interviews with pastors who 
are leading transformation in their churches  The Your 
Tithe Changes Lives series included stories of people telling 
how a pastor, teacher, or church leader—paid by tithe—
experienced a life-changing impact 
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development And plAnned giving

The department’s mission is to encourage and assist church 
members in protecting and distributing, in a Christ-like 

manner, the assets God has entrusted to them  All team 
members are certified by the General Conference Trust Ser-
vices and Planned Giving Department 

During the past quadrennium, the team conducted 136 
seminars and clinics and assisted in the preparation of ap-
proximately 3,820 documents for 980 members  The depart-
ment has distributed thousands of pamphlets and, together 
with seminars and clinics, members have received informa-
tion on the following documents:

last Will anD testament
Nominates guardianship of minors, nominates a 

personal representative, and designates beneficiaries 

Durable poWer of attorney
Appoints person to manage financial matters when 

needed 

health care surrogate
Appoints person to deal with medical matters 

when needed 

living Will
Outlines end-of-life decisions 

asset protection
Protects assets from creditors while planning for 

long-term care 

charitable gift annuities
Provides a steady income stream while supporting 

church/charities 

revocable anD irrevocable trusts
Holds assets for an individual or for the benefit of others 

In addition, following the Great Commission in Matthew 
28:16–20, “…Go therefore and make disciples of all the na-
tions…” with the Lord’s blessings, more than $256,000 was 
raised to support dedicated Bible Workers in China 

One of the primary functions of an estate plan is trans-
ferring estate property in harmony with one’s personal goals 
and family needs  During this quadrennium, Development 
and Planned Giving staff administered 43 estates that pro-
vided unique opportunities to assist families during a very 
difficult time while fulfilling clients’ final wishes regarding 
their estate plans 

Because of faithful stewards wisely managing and using 
God’s property, the following distributions were made from 
estates administered by the department:

Florida Conference Association                         $1,912,027
Florida Conference Churches                            $630,967
Other Church Entities                                      $607,189
Families                                                      $1,531,732
Total                                                          $4,681,915

evAngelism

Mission has increasingly become a part of churches now 
investing more of their time and resources in finding 

ways to serve their communities  The result is more op-
portunities to bring Jesus into the lives of people who are 
unreached with traditional programing  While we are still 
committed to preaching and teaching the gospel and unique 
message of the Seventh-day Adventist Church, service op-
portunities are opening doors to reach many more people 

All kinds of methods are being explored with the pur-
pose of entering into people’s lives and earning their trust to 
enter into conversations with eternal consequences  These 
methods include: using CREATION Health study materials 
in small groups, forming a golfing fellowship that includes 
a regular Bible Study, ministering to families through 
book bags, and after school care  God is using many meth-
ods to connect people to those who carry His message 

During this quadrennium, 10,418 members were 
added to Florida Conference through baptism and 
profession of faith 

More and more pastors and their congregations are 
catching the passion for church planting  God blessed 
our conference with the addition of 13 churches, 16 
companies, and 18 mission groups established during 
this quadrennium 
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With the largest portion of our state’s population resid-
ing in one of our five metropolitan areas, we responded 
with a call to reach our cities  With “Mission to the Cities” 
in mind, we have systematically invested extra evangelistic 
effort in each of the five areas of our conference during a 
five-year period  One of the steps we have taken toward this 
intentional growth in our cities is to assign church planting 
pastors and consultants in Tampa, Jacksonville, Miami, and 
Broward County 

We are committed to expanding the mission to the resi-
dent population of Florida with the desire to reach people of 
every culture, language, and generation 

humAn resourCes

The mission of Human Resources, under the direction 
of John Trimarchi, is to coordinate people in achieving 

Conference goals  The department regards people as the 
Conference’s most important single asset  It emphasizes the 
strategic aspects of managing the human resources in a sys-
tematic way by managing communication, motivation, and 
leadership between people in the organization 

General functions are to strategically align the human 
resources and business goals, staffing and training, listening 
and responding to employees to maintain high job satisfac-
tion levels, and re-engineer the organizational process 

Compliance with labor and employment laws is criti-
cal  Noncompliance results in workplace complaints 
based on unfair employment practices, unsafe work-
ing conditions, and general dissatisfaction with work-
ing conditions that can affect productivity  Human 
Resources staff must be aware and knowledgeable of 
federal and state employment laws such as Title VII of 
the Civil Rights Act, the Fair Labor Standards Act, the 
National Labor Relations Act, the Family and Medical 
Leave Act, as well as many other rules and regulations 

Human Resources draws from many diverse fields 
such as psychology, business management, process 
management, information technology, and statistical 
analysis to achieve its objectives  It operates through 
the competencies of human resource expertise, 

business acumen, technical expertise, communication, 
consultation, ethical practices, leadership, relationship 
management, and critical evaluation 

Human Resources’ mission is to manage the employee 
experience during the employment life cycle:

• Attract the right employees 
• Select the best employees through recruitment 
• Onboard new hires and oversee their 

training and development 
• Assess talent through the use of performance appraisals 
• Manage employee separations including resignations, 

performance-related issues, and layoffs 

The staff, which includes a certified human resources 
professional, is commended for its dedication to efficient 
day-to-day operations by relying on pastors, teachers, and 
other field employees to provide information required to 
maintain the integrity of this service 

men’s ministries

During the last few years at the Palm Beach/Tampa Span-
ish Men’s Conventions, Boynton Beach/Orlando Hai-

tian Men’s Conventions, and English Men’s Conventions 
at Camp Kulaqua, thousands of men from the Caribbean 
Islands, Mexico, Central and South America, Florida, and 
surrounding states came together looking for empower-
ment, inspiration, and seeking spiritual guidance 

These conventions became a magnet for men seeking 
personal improvement, relational enhancement, and spiri-
tual growth  Jesus is uplifted as the supreme role model for 
everyone  Communion and anointment services are essen-
tial parts of our search for spiritual cleansing and empower-
ment by the Spirit 

Men are leaving our gatherings better than when they 
arrived  Year after year, men have been blessed by dynamic 
preachers  Many seminars were presented to impart knowl-
edge and challenge men to be a better role model in their 
families, churches, and workplace  Thousands of families 
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were touched and transformed by their husbands, fathers, 
brothers, and coworkers  Churches also received a direct 
benefit with dynamic leaders trained at the conventions 

The young male population was directly impacted by the 
youth wing of our ministry  Seminars and general presenta-
tions were created to foster a Christian lifestyle capable of 
confronting the post-modern mindset of our universities 
and current society’s demands 

During the past four years, we reached the following 
landmarks: 25th anniversary of Florida Conference Men’s 
Ministries; five years of ministering among Hispanic 
churches; and 10th anniversary of the Haitian Convention 

Our male constituency is challenged to see in Jesus “the 
hope of glory” (Colossians 1:27). Glory be to God for the op-
portunity given for the expansion of His Kingdom 

oFFiCe oF eduCAtion

The past four years have resulted in a tremendous growth 
period for Christian education in Florida Conference  

One of the ways in which God has demonstrated His favor 
is in our upward-trending student enrollment  This current 
year marks the largest student increase ever experienced 
in the history of the Conference  Our K–12 program has 
increased to more than 3,400 students, and the early child-
hood/pre-kindergarten enrollment has grown to 1,200 stu-
dents  This brings the total number of students attending 
one of our early childhood, elementary, or academy pro-
grams to 4,600 students!

Even more significant are the accompanying baptisms re-
sulting from inspired administrators, teachers, pastors, and 
school boards laboring tirelessly to ensure that every child is 
introduced to the Savior  During the past four years, more 
than 350 students made a decision to follow Jesus as their 
Lord and Savior  These students, we believe, will be instru-
mental in advancing the work of the kingdom though the 
power of the Holy Spirit and His call on their lives 

Another significant milestone was the reopening 
of our school in Tallahassee  This school is operat-
ing in a joint venture constituency with Southeastern 
Conference, our sister conference 

During the past three years, plans were developed 
for a new Pre-K–12th grade learning community in 
the Tampa region which will soon be realized  This 
new school will feature a 21st-century, student-driven, 
collaborative learning model 

Whether it be a smaller school such as Winter Haven or 
Okeechobee or a larger one like Greater Miami Adventist 
Academy, Forest Lake Education Center, or Forest Lake 
Academy, there is one central thought that continues 
to motivate us: Every child has the right to reach his/
her God-given potential; and the best, with His blessings 
and power, is yet to come  To God be the glory!

pAstorAl ministries

During this quadrennium, the Pastoral Ministries 
Department supported the ministries of 170 full-time 

local church pastors under the leadership of Tim Nichols 
and three region-based Field Associates: Javier Diaz in the 
North, Tim Goff in Central, and Rudy Alvir in the South  
We also appreciated the service of Marvin Williams and 
Henoc Paulicin who served in these roles during part of 
this quadrennium 

The Pastoral Ministries team serves pastors through 
personal and group activities  Pastors are provided oppor-
tunities to share ideas and learn from each other in ways 
that will help them continue to develop and grow as profes-
sionals  They receive continuing education through retreats, 
district meetings, and monthly regional group meetings 
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The Pastoral Ministries Department continues to fill 
pastoral vacancies, in cooperation with church boards, with 
attention given to matching a pastor’s gifts and experience 
with the current needs of churches  During this quadren-
nium, 35 pastors have been recruited to either transfer into 
the Conference or enter as interns in ministry  Pastors are 
invited to serve with the mission, vision, and values of the 
Conference in mind  From 2013 to 2016, 15 pastors were 
ordained into the gospel ministry  During the same time, 
six chaplains were ordained and three female chaplains were 
commissioned in cooperation with the pastoral care minis-
try of Florida Hospital 

The births of new congregations were enabled, to a 
large extent, by faithful and passionate work of our team 
of 72 Volunteer Lay Pastors and 10 Volunteer Lay Lead-
ers  These committed lay members each lead separate 
congregations and are on the leading edge of mission  
They represent 18 different nationalities and shepherd 
approximately 12,000 members  They receive training 
and support through Walter Castro, the entire Pastoral 
Ministries team, and at spring and fall training events 
designed specifically for them 

prison ministries

Frank Barton has returned to be Director of Florida 
Prison Ministries along with his wife, Maxine  Our goal 

is to refocus our attention on the original committee in 
order to build a network at every church for a prison min-
istry program  We want to insure that every inmate, their 
families, and friends have an opportunity to know Jesus 
and be saved 

Our programs include: Pen-Pals, Regeneration Fellow-
ship newsletter sent to 2,500 people each month (to reach 
those unable to attend the program), and LAMB (Love a 
Mother’s Baby)  We distribute 1,200 Bible lessons with cop-

ies of Happiness Digest. We have re-established a retirees 
committee to do the correcting on the lessons, and we con-
sistently update our materials 

During the last few years, we held approximately 38 
training programs with an average attendance of 40  Our 
training program is primarily for those fully committed to 
do Prison Ministry, but also for anyone wishing to expand 
their ministry activities to include Prison Ministry 

The LAMB program was promoted in 12 churches in 
2014 and 20 churches in 2015  We have approximately 60 
sponsors and 60 churches involved  There are 56 families 
with children of inmates who attend our program in prison 

We are excited to be more effective in witnessing our pro-
gram and ministry by promoting uniforms with our logo  
This allows us to be a more professional, legitimate, and 
well-trained organization while being a witness to prison 
officials, inmates, and church members 

Praise the Lord for His direction in this ministry cel-
ebrating 27 years 

property development

One of the largest challenges for Property Development 
during this quadrennium came as a result of the Confer-

ence office building on Wymore Road being purchased in 
2012 by the Florida Department of Transportation (FDOT)  
The Conference had been headquartered at this location for 
22 years, during which time membership doubled in size 

The Conference was given a two-year time frame to find 
a suitable location to accommodate office and retail space  
After several sites were investigated, the Executive Commit-
tee felt God’s leading with the purchase of the office prop-
erty on State Road 434 in Altamonte Springs 

An unexpected blessing came when FDOT shared in a 
portion of the renovation costs needed to transform the for-
mer furniture store into offices and retail space; whereas, if 
raw land was purchased and built upon, FDOT would only 
have paid for the actual moving costs 

A lengthy process followed in designing and renovating 
the building into offices, a book store, and a deli  The physi-
cal move was accomplished over several days (twelve semi-
trailer loads) in April 2014, and a Grand Opening was held 
on June 1  Praise God for His leading and directing in the 
entire progression 
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Thanks to our Owner’s Representative program, we 
have seen many projects completed on time and within 
budget in the past four years  In addition, the aftermath 
of the recent recession has been an outstanding time for 
churches to acquire property at bargain prices 

During the past four years, Property Development 
assisted Florida Conference institutions with:

• 70 loans processed
• 38 properties purchased
• 16 properties sold
• 16 construction projects completed

Property Development will continue to help churches 
and schools to responsibly acquire and manage their 
resources with services such as:

• Coordinating purchases, sales,  
and construction projects 

• Reviewing financial information to 
determine loan qualifications 

• Processing loan applications 
• Processing individual church requests 

through appropriate committees 
• Managing real estate tax exemptions and appeals 
• Overseeing parsonages and 

Conference-owned properties 
• Notifying and assisting churches 

dealing with code violations 

puBlishing And heAlth ministries

The Great Object of our publications is to exalt God 
and to call attention to the living truths of His Word  

To accomplish this goal, Florida Conference Publishing 
Ministries has two strong and vital areas  The first is 
our GLOW or Big Book cash program  Second is our 
MagaBook student program 

During the past four years, both the Big Book and 
MagaBook ministries have made contact with more than a 
million people, distributed 125,000 books, and generated 

sales and donations of $3,000,000  An additional $300,000 
matching funds from several Adventist universities enabled 
our MagaBook students to continue their education 

One notable literature evangelist, Nelmy Garcia, led 
seven people to baptism last year  As a customer said to one 
of our students, “that book you sold to me changed my life ” 
Our books are life changing, but so are the men and women 
who carry these God-ordained materials to the people 

health ministries
The purpose of Health Ministries is to exalt the great 

health principles of the Bible, thus leading men and women 
to a better life and a closer relationship with God 

Health ministries added to our Publishing Ministries by 
sponsoring approximately 15 health seminars per year  Lit-
erature evangelists at local churches, schools, and commu-
nity events conduct these seminars  Two notable doctors/
presenters are: Dr  Abner Gabaldon and Dr  Lester Carrera 

In addition, Health Ministries participated in CRE-
ATION Health and Full Plate Living seminars that helped 
many members and employees reach personal health and 
lifestyle goals  Searching for better health, one woman pur-
chased some of our health books  As a result, she changed 
her health, started Bible studies, found Christ, and was 
baptized  She is now a faithful member and leader in her 
church 

Many people can only be reached for Christ in the hope 
of better health 
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spAnish-lAnguAge ministries

God has blessed the work among Hispanics in Florida with 
a harvest of souls from a variety of outreach events in its 

churches and communities and through the faithful labor 
of pastors, lay pastors, and lay leaders:

mission to the cities
• IMPACT Miami Health Fair in coordination with Florida 

Hospital’s CREATION Health program in 2014 
• Tampa for Christ in 2014 
• IMPACT Palm Beach County in 2015 
• United for Tampa in 2015 

evangelism
• Nurturing new believers program, 

Central and South Florida 
• Small-group evangelism in churches during each 

year with fall reaping meetings and baptisms 
• Hispanic Discipleship and Evangelism Conventions (4) 
• Prayer Summits (4) 
• Youth Leadership Conventions sponsored by 

Southern Union Conference  NET 2012 and 2014 
included live performances, a baptism ceremony, 
participation of other Spanish churches via Skype, 
the televised broadcast, and internet access 

• Evangelism campaigns with participation 
of all Spanish-language churches (4) 

• Florida Institute of Evangelism for  
Laypeople (FIEL) 

In 2014, Evangelist Rolando de los 
Ríos launched the first training ses-
sions of FIEL to prepare lay people for 
personal and public evangelism  As-
signed to one of five training locations, 
275 students enrolled with 180 stu-
dents graduating in a ceremony held 
at Camp Kulaqua  In 2015, enrollment 
jumped to 616 with 491 students graduating 

FIEL students are assigned to work for Christ through 
Conference evangelism campaigns in their local churches 
by: preaching, visiting interests, giving Bible Studies, and 
then taking interests, friends, neighbors, and relatives to 
the meeting places 

spanish-language ministries statistics
Membership                                                      18,516
Churches                                                                56
Companies                                                             22
Mission Groups (sponsored by Spanish-language churches)   7
Mission Groups (sponsored by English-language churches)   3
Full-time Pastors                                                     36
Part-time Pastors                                                       1
Lay Pastors                                                             19
Evangelists                                                               1

The Spanish-language Ministries Department is commit-
ted to empowering every member to live the Gospel, share it 
wherever one goes, and make disciples for Christ 

spAnish-lAnguAge Children’s, 
singles’, And FAmily ministries

Under the leadership of Rebeca de los Ríos, the department 
serves constituents from birth to early teen years, facili-

tating counseling and orientation to singles, couples, and 
entire families by providing resources and programming 

• Local Children’s, Singles’, and Family 
Ministries Directors’ Training 

• Local and Statewide Vacation Bible School 
Training Conventions 

• Local and Statewide Sabbath School Training 
Conventions and Certification Seminars 

• Children Preacher’s Training and Evangelism 
• Family Retreats 
• Couples’ Retreats 
• Parenting Seminars and Resources 
• Singles’ Retreats 
• Multiple Spanish Camp Meeting Seminars 
• Spanish Camp Meeting  

Children’s Programming (ages 0–14) 
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In addition to these events, for the past few years, the 
director has conducted a weekly 15-minute radio program 
called En Familia. The topics about parenting and family 
relations have gained a tremendous audience in Florida, in 
some parts of Mexico, and on the internet  This has gener-
ated interest for correspondence with people in those com-
munities and prisons who are requesting resources and 
orientation 

This office counts on an amazing group of volunteers 
who are always available to serve and help others through 
these ministries 

The department’s goal is to inspire and help each Span-
ish-language church to develop strong Children’s, Singles’, 
and Family Ministries with seminars, training, and resourc-
es for local leaders and members 

“It is better to build a child than to repair a broken 
adult,” says Rebeca de los Ríos 

stewArdship

The Stewardship Department is dedicated to highlight the 
many blessings of God in the lives of His people  It is a 

common conviction that God is blessing us in every way 
Our work to encourage faithfulness in time, service, 

health, and financial resources through ongoing steward-
ship sermons, finance seminars, and weekly stewardship 
videos in our churches is only a small effort  God is truly 
the one responsible for the increased faithfulness of the 
members and visitors in Florida Conference  We continue to 
highlight faith-filled testimonies of our members and seek 
new and effective ways to teach Christian stewardship  Sev-
eral of our pastors and local stewardship coordinators have 
utilized the Faith and Finance lesson series with success 

In the last two years, we have conducted 60 stewardship 
weekends in different churches, and the testimonies from 
members continue to be positive  We appreciate our pastors 
and local church leaders inviting us into their churches for 
these stewardship weekends 

In 2015, Mike Cauley and Conrad Duncan initiated a 
program to target the education of our children and youth 
in the Sabbath School division, elementary, high school, 
Pathfinders, Adventurers, and youth/young adults  Our 
younger members are being taught the principles of Chris-
tian stewardship while they are young—even before they 
become working adults 

women’s ministries

Women’s Ministries is alive, well, thriving, and dynamic 
as we continue to intentionally Engage, Equip and Em-

power the ones God has given into our care 

leaDership certification
During this past quadrennium, we completed Leadership 

Certification Levels II and III in the regions that indicated 
an interest and need 

Women’s retreats
Women’s Retreat attendance at Camp Kulaqua has in-

creased  In addition to Florida members, we host a large 
number of women from across the United States and 
nearby countries 

Teen Tracks and Young Adult Women’s seminars are 
continuing to address issues that challenge these women 
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on a daily basis as well as helping them with their church 
connection 

Women are given an opportunity to share with their 
sisters in need during the worship service offerings  These 
donations are used to refresh scholarship funds for Hope for 
Hurting Hearts Retreats and the Dorothy Peters Scholarship 
Fund for Women’s Retreats  More than $20,000 was raised 
during the past quadrennium to allow more women to ex-
perience healing and spiritual refreshment in the peace and 
beauty of Camp Kulaqua 

hope for hurting hearts
These healing, educational weekend retreats, conducted 

in English and Spanish, are invaluable in assisting brave 
women to reach out to God when so many of them have 
extremely negative views of a father  This past May, we 
launched our first Teen Hope for Hurting Hearts Retreat for 
young women between the ages of 13 and 17  This weekend 
was planned to help young women learn how to heal, give 
them the tools they need to cope with a horrific trauma, and 
go forward into a happy, healthy life 

In tandem with the General Conference EndItNow pro-
gram, Women’s Ministries is becoming much more aggres-
sive about education, information, and making resources 
available to the local pastors and congregations 

youth ministries

The Florida Conference Youth Ministries Department mis-
sion is to: Train, Equip, and Deploy an army of young 

people  The theme is: Life on Fire—to inspire every leader/
young person to live a life on fire for God 

The youth department is responsible for Adventurers, 
Pathfinders, Youth, Young Adults, and Adventist Campus 
Ministries (ACM)  Here are some of the highlights of the 
past four years:

• Nearly 1,800 Adventurers attended the biannual Super 
Fun day of activities and witnessing opportunities which 
included packing hundreds of meals for the Feeding 
Children Everywhere charity 

• Nearly 3,000 Pathfinders represented Florida Conference 
at the International Pathfinder Camporee in Oshkosh, 
Wisconsin, and dozens of Florida young people were bap-
tized  The Pathfinder drum corps played in local parades 
and sports stadiums, and color guards marched in many 
of the same events 

• Pathfinders also participated in Red Zone, Global Youth 
Day, and Once projects 

• Youth ministry events included High School Bible Re-
treats, Sex/Love Relationships weekends, Blaze Ministries 
training weekends, and Youth Impact events offering af-
fordable mission experiences to reach those in the major 
cities of Florida 

• We conducted four Area Listening Sessions for young 
adults, developed a Young Adult Committee, and helped 
initiate SONscreen | Ignite for filmmakers 

• Adventist Campus Ministry has a full-time chaplain on 
the campus of University of Florida in Gainesville who is 
expanding his role to give oversight to all seven campuses 
where we have an Adventist Campus Ministry presence 

• A basketball ministry was started for young people with 
sports talent  Teams, with required nonAdventist players, 
meet with a team chaplain and conduct service/outreach 
in the communities 

All these ministries are dependent on volunteers who 
help the department oversee, support, and encourage local 
church youth ministries leaders  Even though the volunteer 
team has doubled over the last four years, we are praying for 
even more adults to help us grow into new areas 
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I feel deeply honored 
for the opportunity 

God has given me to 
serve Florida Confer-
ence during the last 
quadrennium 

While preparing this 
report, I glanced at the 
membership of Florida 
Conference in its incep-
tion  In doing so, God 
gave me a renewed ap-
preciation of how He has 
led us during the past 122 
years  In 1893, Florida 
Conference’s member-

ship was 139  Today, we are happy to report that, as of De-
cember 31, 2015, our membership stood at 63,628 

membership statistics
During this quadrennium, there were 10,418 new mem-

bers who joined the Conference family through baptism 
and profession of faith  Additionally, 4,189 transferred from 
other conferences into Florida Conference churches  The 
following graph reflects membership statistics of members 
added by baptism and profession of faith 

members aDDeD by baptism anD profession of faith

Year Baptisms Professions 
of Faith

Total Baptisms and 
Professions of Faith

2012 1,912 524 2,436

2013 1,818 866 2,684

2014 1,850 706 2,556

2015 2,004 738 2,742

Total 7,584 2,834 10,418

membership totals: enD of year 2012–2015
64,000

63,000

62,000

61,000

60,000

 62,042 62,099 63,256 63,628

 2012 2013 2014 2015

church anD company organizations
At the end of December 2015, there were 206 organized 

churches, 56 organized companies, and 34 mission groups  
During the past four years, we are happy to report that Flor-
ida Conference organized 16 companies and 13 churches:

Organized Company Name                           Date Voted
Brazilian Temple of West Palm Beach Company     12/10/13
Clermont Spanish Company                               02/03/14
Columbia City Company                                   12/11/12
Coral Gables Spanish Company                          05/31/15
Eben-Ezer French Company                              07/29/14
Eden of Lakeland Company                               05/31/15
Golgotha French Company                                03/29/16
Ignite Fellowship Company                                07/28/15
Lehigh Acres Spanish Company                          07/29/14
Morija-Ocoee Company                                    05/31/15
New Beginning Company                                 02/03/14
North Miami Beach Spanish Company                 02/05/13
Nuevo Comienzo en Jesus Spanish Company         12/09/14
Oasis of Hope Company                                    12/08/15
Remnant Company                                          09/23/12
Sarepta French Company                                   12/10/13

Organized Church Name                              Date Voted
Bethesda French Lehigh Church                          12/11/12
Casselberry Spanish Church                              12/11/12
Davie Spanish Church                                      01/25/15
DeLand Spanish Church                                   03/29/16
East Orlando Spanish Church                             12/11/12
Haines City Spanish Church                               10/22/15
Hollywood Church                                          03/19/13
LifeSpring Church                                           12/08/15
Maranatha French Church                                 05/31/15
Plymouth-Sorrento Church                                07/28/15
Salem Church                                                01/25/15
Tamarac Spanish Church                                   02/05/13
Vineyard Church                                             10/22/15

Disbanded Companies                                 Date Voted
Emmanuel Spanish Company                             09/23/12
Shekina French Company                                 12/20/12

secretariat’s report

Carmen Rodríguez
Florida Conference Executive Secretary
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region membership, year-enD 2015

north 
5,474

gulf 
6,588

east 
central 
7,240

West 
central 
13,828

riDge 
6,075 upper 

golD 
11,563

loWer 
golD 

12,860

services
Secretariat is charged with the responsibility to oversee 

issues involving conference personnel; provide direction 
and leadership to those maintaining the official records of 
membership, employee service records, retirement applica-
tions, and employee licenses and credentials; and safeguard 
the integrity of official minutes for Constituency Meetings, 
Executive Committee, and Administrative Committee 

The following is a summary of some services (not limited 
to) offered by the Office of the Secretariat:

Local Church Clerks—eAdventist Online Member-
ship: Florida Conference ended the quadrennium with 
63% of churches utilizing the North American Division 
eAdventist reporting system  It would be almost impos-
sible for the Conference to maintain accurate membership 

records without the faithful assistance of dedicated local 
church clerks who volunteer countless hours to maintain 
the church’s membership 

Service Records: Secretariat is responsible for main-
taining manual and computerized denominational ser-
vice records for each employee  These records are used to 
qualify employees for retirement purposes  Locally hired 
workers from churches, schools, and other entities are now 
classified as employees of the conference, and their service 
records are also processed according to conference policies 
and procedures 

Service Requests: The Gospel Commission encourages 
us to proclaim the message to all the world  In the past four 
years, we have experienced an increment in service requests 
from entities within the North American Division and divi-
sions around the world, inviting our workers to come and 
preach the word of God in their territories  To maintain 
accurate records and facilitate a smooth process, the North 
American Division recently implemented an automated 
service request process  A standardized online form can 
now be used to request inter-division employees and any 
employee within the North American Division  This service 
has allowed conferences to maintain better records, to know 
exactly where the request is in the process, and to approve 
or deny the request before trips take place 

in summary
Many great things happened throughout the Conference 

during this quadrennium  As you can see, we experienced 
membership growth, churches and companies organized for 
the glory of God, and enhanced services to assist our con-
stituents in a more efficient manner  However, all of these 
can only be accomplished with the help of dedicated pas-
tors, office staff, locally hired employees, and volunteers  To 
each of you, thank you for a job well done 

Let us be encouraged in the way God has led us for more 
than 122 years  We can rest in the confidence that, “He who 
has begun a good work in you will complete it until the day 
of Jesus Christ ” (Philippians 1:6 NKJV) Therefore, let us sub-
mit our lives and plans to the Lord  It is only through Him 
we can accomplish great and mighty things for His honor 
and glory as we move forward into a new quadrennium 

membership groWth by region During the past five constituency terms

Region Closing 
2002

Closing
2005

Closing
2008

Closing
2011

Closing
2012–2015

Growth
2002–2015

East Central 6,457 7,255 7,447 7,556 7,240 783

Gulf 6,243 6,211 6,618 6,389 6,588 345

Lower Gold 13,666 13,756 13,495 13,968 12,860 -806

North 4,202 4,532 4,954 5,151 5,474 1,272

Ridge 4,663 5,198 5,453 5,818 6,075 1,457

Upper Gold 7,237 8,311 9,341 9,945 11,563 4,326

West Central 9,961 10,669 11,536 12,407 13,828 3,867

Total for Regions 52,429 55,932 58,844 61,234 63,628 11,244
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If you were a delegate to 
a Florida Conference 

Constituency Meeting 
through recent terms, 
you may have noticed a 
theme: the 2009 Treasur-
er’s Report was entitled 
“A Continuum of Prog-
ress” and the 2012 Report 
was entitled “Positioning 
for Vibrant Mission ” 
Treasury is taking a 
small look back this time 
(2016) under the Confer-
ence’s overarching theme 
of “How God Has Led 
Us ” So, let’s consider 
some of the blessings!

how god hAs led us
tithe income anD operating gains

This recent quadrennium, 2012–2015, has been a good 
passage in both tithe income and operating results with 
a minor operating decrease in only one year of less than 
$100,000 (2014)  The 2012 tithe income increased 5 17%, 
2013 tithe income increased only 0 70%, 2014 tithe in-
creased only 0 86%, and 2015 tithe income increased 4 20% 

tithe income

$56M

$54M

$52M

$50M

$48M
 2011 2012 2013 2014 2015

gain/loss from regular operations

$3M

$2M

$1M

$0

-$1M
 2011 2012 2013 2014 2015

capital Debt
In the 2012 Treasurer’s Report, we stated that the “Con-

ference has no operating debt ” In contrast, during this 
quadrennium, we incurred capital debt  I shall elaborate a 
little more on internal debt owed by Conference entities to 
the Conference  We have no bank debt, nor SURF operat-
ing debt in connection with any of the Conference entities 
(camps, academies, retirement, Adventist Book Center, 
etc )  The good news is that all entities but one is, and has 
been throughout the entire quadrennium and longer, re-
ducing old operating debts owed to the Conference  By the 
grace of God, the day is visible on the horizon when all of 
that old internal operating debt is behind those entities 

Until 2013, we had no capital debt for the Conference 
except the Forest Lake Academy Master Plan debt that was 
previously reported (last Constituency) and Phase I of a 
Greater Miami Adventist Academy Master Plan that was 
also previously reported 

The years 2013–2014 included a long-hoped and 
planned-for Kulaqua housing project (completed in April 
2014) and a not-longed-for Conference office move (also 
completed in April 2014) due to the State of Florida pur-
chasing the previous office for the Interstate 4 expansion 
project  You may be certain that we didn’t set out to do 
both projects simultaneously! Both of those projects are 
clear signals of God’s intervention and blessings at work!

Please see a section in this report entitled “The Camps” 
for more information about the Kulaqua housing project 

The Conference office relocation project has proven 
to be one of those circumstances where God was so far 
ahead of us that we weren’t even imagining such a thing  
The outcome is also such a changed image and atmo-
sphere! We must reach into February 2016 (beyond our 
2015 financial reporting period) to report that the State 
of Florida made good with its final payment on commit-
ments in terms of reimbursements for replacement office/
moving costs  The outcome enabled us to land precisely 
on the estimated loan amount the Executive Commit-
tee and Association Board had discussed in connec-
tion with the purchase and build-out of what is now the 
Conference office ($3 9M, 22 5% of total project cost) 

Working capital

140%

130%

120%

110%

100%
 2011 2012 2013 2014 2015

treasurer’s report

Duane Rollins
Florida Conference Treasurer
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the churches
For several years, we struggled with qualified audit opin-

ions (not good) largely centering upon our forever practice 
of not accounting church properties except in cases where 
bank loans were involved 

In 2012, Florida Conference Association, in cooperation 
with the Property Development Department, set up an en-
tirely new fund known as Locally Funded Property (a k a  
Church and School Property) for churches and primary 
schools  From then until now, we have been blessed with 
unqualified audit opinions (good!) 

eDucation
Undoubtedly, the Office of Education is going to enjoy 

reporting what may be the longest current, continuous en-
rollment increase among conferences in the North Ameri-
can Division  That is a marvelous blessing that brings with 
it new challenges—think student teacher ratios (costs) 

It is here that we will speak about endowments. Note the 
italics, because this program cannot be overly emphasized  
The traditional Seventh-day Adventist funding models 
for both primary and secondary education have built-in 
financial limitations that inhibit growth! Two steps have 
been, and are being, taken to address that challenge  In 
2013–2014, we brought together a historically (30 years) 
very loosely managed set of endowment-related documents 
(minutes, receipts, correspondence, etc ) as the core for a 
formalized endowment program  The outcome is an out-
standing set of management and distribution guidelines 
that almost at once withstood a court review (a confidence 
builder)  Now, we are promoting a quality endowment pro-
gram under the guidance of an Endowment Committee 
that serves as a subcommittee of the Executive Committee  
The Association holds and manages the endowments at no 
service charge to the benefiting entities 

the acaDemies
Both Forest Lake Academy and Greater Miami Adventist 

Academy are operating in the black  Their respective oper-
ating debt is reducing as agreed, and they are servicing their 
capital debt as agreed 

The Conference is in the early stages of establishing a 
new school in Tampa  The school will be a pilot model 
embodying K–12 and will function under the auspices of 
Conference governance  It will be based upon a community 
tuition rate structure  The local churches will be relieved of 
responsibility for operations; however, their students may 
be assisted by the church(es) with scholarships  Piloting will 
also include a 21st-century curriculum and learning model 

Property is purchased for the new school, and all zoning, 
EPA permitting, etc , is ready for building permit applica-
tions at this writing 

the retirement center
Thanks to some outstanding management, Florida Living 

Retirement Community has operated in the black through-
out the quadrennium and has consistently been on schedule 
with their debt service!

the camps
The Kulaqua housing project funding included a bank 

loan of a little more than $7M  The outcome at Kulaqua 
is such a changed image and atmosphere that usage is up 
considerably  The housing project seemed like the frosting 
on the cake for the facility  Leading up to it, we completed 
multiple smaller property transactions adjoining Kulaqua  
Some of these were wished for over the years; yet, every one 
of them came to us rather than us pursuing them  God’s 
timing wasn’t ours; it was better! We sold the former hous-
ing property near downtown High Springs at a good price  
Kulaqua now owns all of the property on both sides of its 
long entry road, the road itself coming in from US 441, plus 
all but one or two parcels behind the horse barns, buffering 
the Camp from the city of High Springs 

some diFFiCult spots
cost of living salary aDjustments

The North American Division policy that guides cost of 
living allowances is sound and based upon Economic Re-
search Institute (ERI) data for each area  Florida Conference 
has never been able to fully implement those requirements  
Because we reported in 2012 that we took a step in July 
2011 to lift the lowest area’s rates just a little, we will affirm 
that each year we have raised our rates a small additional 
increment utilizing the theory that a rising tide lifts all 
boats, meaning that each successive step lifts a progressively 
broader segment of employees (think greater costs)  Slowly 
and determinedly, we are getting there 

southern union revolving funD (surf) & bank loans ceiling
Hereafter, in the “Bright Spots” section, is a report about 

the property development program  Loan approval qualifi-
cation and firm adherence to policy limitations and project 
budgets didn’t get in the way of progress! We currently have 
149 loans out or approved for release of funds 

While we stayed within North American Division’s debt 
ceiling policy through 2015, we are fully aware that we will 
slip above that policy before our trend line turns down  On-
going debt service on all loans yields a net after interest of 
somewhat more than $3M annually; however, our currently 
approved loans, plus the continuing growth rate, point to 
the necessity for some strategic steps  We are keeping both 
the Association Board and Conference Executive Commit-
tee informed 
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some Bright spots
property Development program

We must hold up and congratulate the Property Devel-
opment Department as another of those blessings that can 
only be from God  We didn’t say too much about this in 
2012 because we barely had two years under our belt of an 
endeavor to modernize our processes 

A review (approximately seven years ago) of the finan-
cial outcomes of church building projects revealed a then-
previous five-year average of cost overruns resulting in very 
excessive loan additions averaging in excess of $800,000 per 
year in such costs  We had 26 church loans in arrears at the 
peak of the resulting crisis  We initiated a two-part plan to 
improve: an owner’s representative program and develop-
ment of a more comprehensive set of policy guidelines for 
property related projects 

The property development program has been so 
successful, we utilized it without variation on both the 
Kulaqua and Conference office projects  Congratulations 
to Property Development!

treasury anD human resources staff
In each constituency report, I take the opportunity to 

hold up our Treasury and Human Resources staff  Add the 
church and school treasurers, and you have a terrific team  
Congratulations to this team for outstanding work! As an 
example of their load, did you know that our payroll count 
is in excess of 1,300 persons every month?

A few years ago, we transitioned our HR/Payroll soft-
ware  Then, we had a proprietary piece written to handle all 
locally funded payroll intake (we call it Timesheet) that is in 
compliance with Federal Wage and Hour requirements and 
all policy requirements  It interfaces with the HR/Payroll 
system  Hopefully, by the time you read this, we will have 
completed installation of two cousin pieces of software that 

will both track and guide all of the HR forms from date of 
recruiting with a single population of employee personal 
data populating all systems 

During 2012, we put in place the steps of a system to 
formally monitor and follow through church audit recom-
mendations and timely remittances  A standing report flows 
to the Executive Committee detailing the progression of 
intervention in these areas  At the time of that 2012 initia-
tive, we drew a line between then-historic and then-current/
ongoing challenged remittance cases  In 2016, we will see 
full recovery/cleanup of all of those pre-2012 cases, as well 
as a more than 60% reduction in the rate of first cases that 
ever slip into difficulty 

Thank you so much to every staff member for a job well 
done! It is easy to identify with this staff with pride and 
satisfaction 

you
In prior Constituencies, I have said thank you to you, 

the persons in the churches  Without the churches, there is 
no Conference  The way you practice your faith walk with 
your personal stewardship reflects the spiritual health where 
you are  The Seventh-day Adventist denomination, from its 
inception, segregated the tithe from all other stewardship 
because of the way scripture highlights its intimate relation-
ship to our personal spiritual relationship with God  My 
personal walk has raised my awareness even higher, and 
I have come to understand that the key factor for me as I 
return tithe is my decision to return it without any control 
put upon it—it’s called faith  It is an ingenious system, and 
I find myself sitting in a frighteningly sacred place on the 
other side of that control process 

I continue to pray that your personal faith walk is full of 
reward and growing, including tithing but far more  The 
blessings are ours for the taking!

Thank you for allowing us to join with you while we 
observe How God Has Led Us!

legal notice for  
floriDa conference constituency meeting

October 9, 2016

Notice is hereby given that the 71st Regular Constituency Meeting of the 
Florida Conference of Seventh-day Adventists will be held on October 9, 2016, 
Sunday, at 10:00 a.m. (registration begins at 9:00 a.m.) in the Forest Lake Acad-
emy main auditorium, Apopka, Florida. This Constituency Meeting is called 
for the purpose of electing officers and Executive Committee members for the 
ensuing term and the transaction of such business as may properly come before 
the meeting. Each church in the Conference is entitled to one delegate, plus one 
additional delegate for each 75 members or major fraction thereof.

Delegates chosen to the Organizing Committee shall meet at the Regional 
Orientation and Organization Meetings. One Organizing Committee delegate 
from each church, plus one additional delegate shall be chosen for each full 
500 members.

All delegates are to attend their Regional meeting as well as the Constituen-
cy Meeting. The Regional Orientation and Organization Meetings are an official 
part of the quadrennial process and will be held as indicated on the facing page.

Mike Cauley, President        M. Carmen Rodríguez, Secretary

legal notice for  
floriDa conference association constituency meeting

October 9, 2016

The quadrennial meeting of the members of the Florida Conference 
Association of Seventh-day Adventists, a Florida corporation, will be held on 
October 9, 2016, Sunday, at 10:00 a.m. (registration begins at 9:00 a.m.) in 
the Forest Lake Academy main auditorium, Apopka, Florida, for the purpose 
of electing the Association officers and Board of Trustees for the ensuing 
quadrennium and for consideration of such other matters as may properly 
come before the meeting. The members of this corporation are the members 
in regular standing of any church of the Florida Conference of Seventh-day 
Adventists, and all active members of the Florida Conference Board of Trustees 
and Southern Union Conference Executive Committee. Only those members 
present who are duly elected and accredited delegates of the Florida Conference 
of Seventh-day Adventists shall be entitled to vote at their Regional meeting and 
at the Constituency Meeting.

All delegates are to attend their Regional meeting as well as the Constituen-
cy Meeting. The Regional Orientation and Organization Meetings are an official 
part of the quadrennial process and will be held as indicated on the facing page.

Mike Cauley, President            Phil Bond, Secretary
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A complete calendar is available online:
http://www.floridaconference.com/events/

ongoing events ––––––––––––––––––––––––––––
Singles’ Ministries Events. Spiritual study groups, fellowship dinners, 

outings, and more. Details: djmiller4000@gmail.com,  
or (407) 703-3050.

Planned Giving Clinics.
July 9. Bethesda French Lehigh Church.
Oct. 1. West Palm Beach Spanish Church.
A Better Choice / Adventist Book Center. Altamonte Springs:  

national toll-free number, (877) 55-FLABC (877-553-5222).  
Miami: (305) 805-9900. High Springs: (386) 454-7956.  
Shop online: http://www.floridaconference.com/abc/ or  
order by e-mail: FloridaABC@floridaconference.com.

Florida Adventist Bookmobile Schedule.
July 10. Silver Springs Shores, Ocala, Cross City, Perry, Tallahassee.
July 11. Belleview, North Lake, Lady Lake, Inverness.
July 17. Lauderhill, Plantation, Sunrise.  

(Southeastern Conference: Mt. Olivet.)
July 24. Winter Haven, Avon Park, Arcadia, Cape Coral, Fort Myers,  

Lehigh Acres, Naples.
July 25. Port Charlotte, North Port, Sarasota, West Coast Christian  

Academy in Bradenton, Brandon, Tampa First.
July 31. Cocoa, Fort Pierce, Midport, West Palm Beach First.  

(Southeastern Conference: Palm Bay, Port St. Lucie.)

july 2016 ––––––––––––––––––––––––––––––––
Wilderness Survival Camp Level 1. July 22-24. Camp Kulaqua, 23400 

NW 212nd. Ave., High Springs. For ages 10-17 plus chaperone. 
Cost: $65 or $55 if registered before July 11. Registration: 
http://www.floridaconference.com/events/wilderness-survival-camp-level-1

august 2016 ––––––––––––––––––––––––––––––
SONscreen | Ignite. Aug. 13-14. (See details, right.)

september 2016 ––––––––––––––––––––––––––––
Adventist Health Ministry Legacy Celebration. Sept. 17. Calvary 

[Assembly] Orlando Church, 1199 Clay St., Winter Park. 10:00 a.m. 
and 3:30 p.m. A celebration of our health ministry legacy and 
acknowledgement of employees who have served. Speaker: Dan Jackson.

october 2016 –––––––––––––––––––––––––––––
71st Regular Florida Conference Constituency Session. Oct. 9. Theme: 

How God Has Led Us. (See details on page 22.)

Coming Events SONscreen

Ignite
August 13–14, 2016

Florida Conference Headquarters  
Altamonte Springs, Florida

Are you involved in video, film, acting, 
script writing, and/or other specialties 

associated with the film and media industries? 
Do you want to use these skills for ministry?

Enjoy an inspirational weekend, filled with 
networking and learning opportunities including: 

film screenings, discussions, workshops, seminars, 
a pitch panel, and a mini movie challenge.

$45 fee includes  
lunch and supper on Saturday  

and lunch on Sunday.

See the full schedule and register online:

floridaconference.com/sonscreenignite

Chris Lang Tami Cinquemani Derek Morris Nathan DeWild Stanley Pomianowski

regional orientation anD organization meetings 
for the 71st Regular Florida Conference Constituency Session

East Central Region—July 28— 7:00-9:00 p.m. 
Kress Memorial Church, 746 Formosa Ave., Winter Park

Lower Gold Region—July 31— 10:00 a.m.-12:00 p.m. 
Hollywood Spanish Church, 1808 Van Buren St., Hollywood

Upper Gold Region—July 31— 4:00-6:00 p.m. 
Fort Lauderdale Church, 850 SW 12th St., Fort Lauderdale

West Central Region—August 4— 7:00-9:00 p.m. 
Apopka Church, 340 Votaw Rd., Apopka

North Region—August 7— 10:00 a.m.-12:00 p.m. 
Ocala Church, 415 NE 41st Ave., Ocala

Gulf Region—August 7— 4:00-6:00 p.m. 
Tampa First Church, 822 W. Linebaugh Ave., Tampa

Ridge Region—August 8— 7:00-9:00 p.m. 
Port Charlotte Church, 2100 Loveland Blvd., Punta Gorda

 

http://www.floridaconference.com/sonscreenignite/


We have nothing to fear for the future,  
except as we shall forget the way the Lord has led us,  

and His teaching in our past history. 
Life Sketches p. 196
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