
Triennial Report for the 70th Regular Constituency Meeting — October 7, 2012

A Quarterly Publication of Clear Focus Productions,
a media ministry of Florida Conference of Seventh-day Adventists®

Volume 28, Number 2 • Summer 2012

Positioning for

Vibrant Mission



FLORIDA FOCUS is published quarterly by Florida Conference of Seventh-day Adventists and mailed free of charge to constituent members with nonprofit 
standard postage paid in Orlando, Florida.
Florida Conference of Seventh-day Adventists: 655 N. Wymore Road, Winter Park, FL 32789–1715. Phone: (407) 644-5000. Fax: (407) 644-7550. 
http://www.floridaconference.com/  •  floridafocus@floridaconference.com
President: Mike Cauley. Executive Secretary: Carmen Rodriguez. Treasurer: Duane Rollins.
Editorial Staff: Martin Butler, Editor. Lee Bennett, Desktop Publishing. Gladys Neigel, Editorial Assistant.

Table of ConTenTs
PresidenT’s rePorT                                                                                                                                               3

insTiTuTions

Adventist Book Center and Sunbelt Natural Food Distributors                                                                                   5

Florida Living Retirement Community                                                                                                                   5

Forest Lake Academy                                                                                                                                            5

Greater Miami Adventist Academy                                                                                                                         6

Camp Ministries—Camp Kulaqua, Stillwaters Lodge, and Pine Lake Retreat                                                               7

deParTmenTs

Adventist Community Services                                                                                                                               7

Church and Institutional Property Development and Management                                                                             7

Communication                                                                                                                                                   8

Health Ministries                                                                                                                                                 9

Human Resources                                                                                                                                                9

Integrated Youth Ministries                                                                                                                                  9

 Camp Ministries—Camp Kulaqua, Stillwaters Lodge, and Pine Lake Retreat                                                            7

 Children’s and Family Ministries                                                                                                                        9

 Office of Education                                                                                                                                         10

 Spanish Children’s and Family Ministries                                                                                                           14

 Youth Ministries                                                                                                                                             10

Ministerial                                                                                                                                                        11

Center for Mission Coordination (Evangelism)                                                                                                      11

 Church Planting                                                                                                                                             12

 Florida Prison Ministries                                                                                                                                 12

Planned Giving and Trust Services                                                                                                                        12

Publishing Ministries                                                                                                                                          13

Spanish-language Ministries                                                                                                                                14

 Spanish Children’s and Family Ministries                                                                                                           14

Stewardship                                                                                                                                                      14

Women’s Ministries                                                                                                                                            15

Conclusion / Part-time and Volunteer Workers                                                                                                      15

seCreTariaT’s rePorT                                                                                                                                            16

Treasurer’s rePorT                                                                                                                                               18

Coming evenTs and PromoTions                                                                                                                       22–23

PAgE 2 • FloridA FoCuS • SummEr 2012 • Vol. 28, No. 2

http://www.floridaconference.com/
mailto:floridafocus@floridaconference.com


Three years ago, we reported our focus 
was to foster a “commissioning cul-

ture.” For the past eight years, we have built 
upon the theme of making disciples. Many 
churches and schools have continued to 
place a greater emphasis upon making dis-
ciples—bringing believers to spiritual ma-
turity and the impact has been inspiring!

Making disciples is defined as seeing 
men, women, boys, and girls move from 
being far from God to being mature follow-
ers; people who reproduce themselves in the 
lives of unconverted people (who, in turn, 
lead others to spiritual maturity and, thus, 
multiply their experience). This encom-
passes the essence of our mission.

Seeing our people stepping up to embrace 
this culture has been thrilling. Looking back upon the previ-
ous triennium, the Holy Spirit continues to position us for 
vibrant mission in dramatic ways. Here are some notable ways 
that God has been at work in Florida Conference:

brighT sPoTs of loCal ChurCh TransformaTion

The Ministerial and Hispanic Ministry departments have 
been working with pastors and congregations for several 
years to lead them through an experience of transforma-
tion. This transformational process is about moving from a 
business-as-usual/maintaining-the-status-quo mode of op-
eration to focusing primarily upon reaching people who are 
far from God (Jesus’ mission). The early church arose out of 
Jesus’ ministry to “seek and to save the lost.” (Luke 19:10 NIV)

More than half of the churches in Florida Conference 
have been involved in some phase of this process. Methods 
employed have demonstrated these principles:

• Taking the ministry and presence of the congregation to 
the community rather than waiting for the community to 
come to the congregation.

• Utilizing small groups to reach friends for Christ.
• Undergirding all ministries within the church with an 

ongoing prayer emphasis.

At the close of 2011, we began to identify Bright Spots—
places where this renewed emphasis is taking hold. Seeing 
these pastors and congregations moving deeper into a culture 

President’s rePort

Mike Cauley, D.Min.  
Florida Conference President

of discipleship has been inspiring. In addi-
tion, by observation, we have learned:

• Intentional leadership in this direction 
by pastors is essential.

• It involves a level of spiritual maturity 
that stands apart from the consumer-
oriented mindset typif ied in many 
North American churches—Adventist 
as well as Christian churches as a whole.

• It involves a comprehensive process of 
re-education regarding the congrega-
tion’s calling/purpose; either through a 
sermon series where these biblical con-
cepts can be taught and illustrated from 
Scripture and our Adventist heritage or 
a series of small group lessons such as 

Spiritual Body Building, etc., which reorients the church 
toward a biblical understanding of how the church should 
function. This usually takes about a year or longer.

• It involves encouraging members to connect with the 
community immediately following this reorientation to 
the church’s mandate. This community involvement is 
incarnational in nature; living among lost people as Jesus 
did. These ministry and service projects are described in 
the writings of Ellen White as “disinterested benevolence;” 
ministry regardless of whether or not people accept Christ, 
Bible studies, etc.

• It involves encouraging members to go deeper with the 
Lord through biblical devotional practices, consistent with 
Adventism—i.e. personal and corporate prayer, fasting, 
time alone with God each day as well as longer periods 
periodically, reflectively reading Scripture each day, daily 
seeking God for guidance, service, and sacrificial giving.

• Churches that have embraced this process often have 
visitors on Sabbath morning, and baptisms occur regularly 
throughout the year. Most Florida Conference churches 
following this approach are baptizing 25–50 new believers 
annually. In most instances, this happens apart from long, 
multi-week evangelistic campaigns. Instead, reaping is an 
ongoing process.

By the grace of God, I see the number of Spirit-filled, 
missionary-minded congregations in the Florida Conference 
continue to be on the rise.
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CollaboraTive relaTionshiPs and efforT

We began the triennium with an emphasis upon taking 
down “silos” and encouraging a model of collaboration across 
departments. This has resulted in much more effective ser-
vice to our churches and schools.

The Integrated Youth Ministries concept continues to un-
fold. Children’s and Family Ministries, Pathfinders, Youth, 
Young Adults, and Christian Education are all working in a 
mutually supportive environment. Effort has been put forth 
to work with a shared calendar, coordinating the many pro-
grams in order to maximize the effectiveness of each depart-
ment. Also, special programs impacting our young people are 
now taking a more collaborative tone, providing additional 
support to initiatives that once were the responsibility of only 
one department.

The Ministerial Department, Spanish-language Minis-
tries, and the Center for Mission Coordination (Evangelism) 
are working more closely together for common purposes. 
This group is developing a major strategy for church planting 
within the dense population centers of Florida. The emphasis 
on transformational churches, mentioned above, is being 
coordinated more closely with special evangelistic projects, 
resulting in a more effective use of funds for outreach.

Florida Hospital has responded very favorably toward our 
request for support in bringing CREATION Health Semi-
nars to the communities where our churches serve. Scores of 
pastors and teams of lay people have been trained in how to 
conduct these programs. Members of the community, as well 
as church families, have responded with genuine appreciation 
for the positive impact upon their lives. Florida Hospital has 
also collaborated with us in producing additional materials 
which help participants more thoroughly understand the 
CREATION Health concepts and how to adopt these life-
changing principles. More will be shared about this topic later 
in this report.

At the beginning of 2012, a Conference-wide prayer con-
ference was held via live online streaming. More than 20 
churches from around the Conference participated via Skype 
through prayers, testimonies, and music. It was inspiring to 
see members from all across the state taking a part in the 
Sabbath program. Also, churches all across Florida collabo-
rated in hosting a Florida Conference satellite reaping event 
in the Spanish churches. Plans are developing for a one-week 
Florida Conference satellite reaping event for both English 
and Spanish churches in October and November 2012.

resourCe develoPmenT

As mentioned above, Florida Hospital has partnered with 
Florida Conference to develop follow-up materials for the 
CREATION Health Seminar. Kim Johnson has been writing 
a series of eight lessons, each containing eight study guides, 
elaborating on the CREATION Health acronym—Choice, 
rest, Environment, Activity, Trust, interpersonal relation-
ships, outlook, Nutrition. He began with The Habit Change 
Series which addressed Choice and Outlook. He has also 
completed lessons on Rest, Environment, Activity, and Trust. 
Study guides on Interpersonal relationships and Nutrition 
will be completed this fall. These materials are truly out-
standing. They are a road map on how to live the abundant 
life to which God has called us. It is a thorough study of the 
treasured heritage of Adventism—the way toward “living life 
to the full.”

In order to prepare the churches for using these materials 
within our congregations, Kim Johnson has also authored the 
Church Transformation Series. There are three components—
Spiritual Body Building (which teaches the biblical Adventist 
perspective on how we are to be the church), I’m Allergic to 
Witnessing (which teaches witnessing as relationally based 
instead of primarily the impartation of information), and 
Trust, Belonging, and Hope (a series on how to embed within 
the lives of members the values upon which Jesus’ ministry 
is based).

The Center for Mission Coordination (Evangelism) has 
also produced a high-quality and inspirational series of three 
books on discipleship. These books are being used as personal 
studies to lead nonmembers as well as members into a biblical 
understanding of what it means to be a follower of Jesus. They 
cover doctrinal studies but go much further by addressing the 
essential steps toward maturity in Christ.

Jesus has been honoring the prioritization of the Great 
Commission by churches, schools, and youth groups. God is 
changing lives as our members become involved in the lives of 
others. Most of the time, this involvement begins with a sim-
ple act of kindness and friendship. But God often uses that 
to open the door of a heart so that people may accept Jesus.

As new believers and older members alike understand 
more clearly God’s plan for His church, to take the church 
to people where they are, to grow men and women, as well as 
children to maturity in Jesus, His people are finding a deep 
sense of satisfaction in their calling to grow in grace. 
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insTiTuTions
The following is a report of how God has blessed and led 

our institutions the past three years:

advenTisT book CenTer and  
sunbelT naTural food disTribuTors

We praise the Lord for His goodness toward the ministry 
of the Adventist Book Center (ABC) and Sunbelt Natural 
Food Distributors. This past triennium, the ABC, under the 
leadership of Pablo Ayala and an outstanding team, contin-
ued to supply members and other customers with excellent 
materials while giving great service.

During this triennium, three ABC retail stores and three 
Sunbelt warehouses sold $25.9 million in product for an in-
crease of more than $2.4 million in sales. The Bookmobile 
program had sales of $634,323, which is an increase of more 
than $100,000 from the previous triennium.

Highlights to remember from the ABC and Sunbelt this 
past triennium:

• Jay Cole hired as new Associate Manager.
• Purchased a new, 6,000-square-foot warehouse for Sunbelt 

operation in Hagerstown, Maryland.
• Marti Camp retired with more than 40 years of service— 

37 of those years with the Florida ABC.
• Gerald Bond retired with more than 42 years of service— 

32 of those years with the Florida ABC.
• Fred Neigel retired with more than 41 years of service.
• In an unexpected accident, the Miami ABC branch lost 

one of its employees, Anibal Quintana, after 40 years of 
service.

• The best-selling book sold at the ABC this past triennium 
was 40 Days of Prayer by Dennis Smith.

florida living reTiremenT CommuniTy

Florida Living Retirement Community is conveniently 
located near Orlando with shopping, gyms, entertainment, 
and medical options nearby. The facility itself provides the 
following amenities:

• Cafeteria with three vegetarian meals a day.
• Monthly mobile dental unit.
• Beauty salon.
• Screened and heated pool.
• Shuffleboard.
• Shuttle for shopping, outings, and medical appointments.
• Adventist church on grounds.
• Motel units for family and friends.
• Walking path with rest points.

Highlighted on campus is an atmosphere for sharing and 
taking care of each other’s needs in a comforting spirit of 
acceptance. Groups often gather to prepare quilts and bibs 
for those infirmed. Baby caps, booties, and blankets made by 
residents supply a local hospital to help new little ones in an 
indigent program.

“Florida Living is a preferred retirement community 
choice,” says Nancy Pleasants, Administrator. She and her 
staff are committed to excellence in meeting the needs of 
residents and guests.

foresT lake aCademy

Since 1918, more than 12,000 students at Forest Lake Acad-
emy have been challenged academically, nurtured spiritually, 
and enriched socially. At the heart of a Forest Lake Academy 
experience is an engaging and challenging academic environ-
ment guided by eternal principles of God’s Word.

Following the biblical model found in Luke 2:52 NIV, 
“And Jesus grew in wisdom and stature, and in favor with 
God and man,” Forest Lake Academy is committed to its 
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mission to develop within each student a love for God and 
service, respect for self and others, intellectual growth, and a 
Christ-like character.

Over the last three years, Forest Lake Academy completed 
several facility projects:

• Campus frontage fenced and gated with a new entrance.
• Gym received a new roof.
• Cafeteria was remodeled with a student center concept.
• Three tennis courts were built.

One project just getting started is remodeling the Alumni 
House to include space for the Forest Lake Distance Learning 
Academy team.

Forest Lake Academy continues to provide students with 
a strong academic foundation. Various educational options 
include:

• Full-time Community.
• Full-time Dormitory.
• Full-time Distance Learning.
• Part-time Community (maximum of three classes).
• Part-time Distance Learning (maximum of three classes).
• Dual Enrollment (through Adventist University of Health 

Sciences, formerly known as Florida Hospital College of 
Health Sciences, and Southern Adventist University).

As we look to the future, we are pleased to report that For-
est Lake Academy just received accreditation through Griggs 
University and now offers Distance Learning across the 
North American Division. This venture opens the possibility 
of providing quality Adventist Christian education to young 
people who otherwise might not have access.

greaTer miami advenTisT aCademy
This year marks the 100th anniversary of Greater Miami 

Adventist Academy (GMAA). The school continues to move 
forward as a learning institution with greater emphasis on 
using technology.

Digital white boards were installed in all elementary 
and middle school classrooms, and installation is nearing 
completion on the high school level. Tablet computers are 
replacing weighty textbooks to enhance efficient teaching 
and interactive learning for all students and teachers. The A+ 
Certification program allows those completing the two-year 
course to demonstrate competency as computer technicians 
in numerous technologies and operating systems.

In other academic areas, a partnership with Adventist 
University of Health Sciences, formerly known as Florida 
Hospital College of Health Sciences, provides a three-year 
instructional program for students interested in various 
health care degrees.

In the first phase of a three-part Master Plan, construction 
is under way on softball and soccer fields, as well as outdoor 
basketball, volleyball, and tennis courts.

With a mission-centered vision, GMAA has continued to 
conduct annual mission trips. Church leaders in Dominican 
Republic have requested a return visit from the AcroAmericas 
gymnastic team whose main purpose is to encourage youth 
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to stay away from drugs and smoking. As a result of mission-
centered programs, 34 students were baptized at GMAA dur-
ing the past three years, and another 15 were baptized at their 
respective churches.

Following the evaluation of 2011, GMAA was awarded a 
six-year Certificate of Accreditation from Middle States As-
sociation of Colleges and School Commission on Elementary 
and Secondary Schools.

CamP minisTries—CamP kulaqua, 
sTillwaTers lodge, and Pine lake reTreaT

The Florida Conference Camp Ministries Department has 
three beautiful facilities:

• Camp Kulaqua—serves up to 500 adults/600 children  
per retreat.

• Pine Lake Retreat—serves 200 in a smaller setting.
• Stillwaters Lodge—a bed and breakfast style facility for 

planning and worship groups.

Each summer, 80–100 college students and academy/high 
school seniors are employed at the Camp ministering to the 
children of Florida. One of the greatest rewards recently was 
to hear about a young woman who attended Horsemanship 
Camp and was baptized. She returned home to witness to 
her family and shared in the joy of her mother’s acceptance 
of Christ and baptism.

During this triennium, Camp Kulaqua hosted the largest 
ever nondivisional Pathfinder Camporee with more than 
6,400 in attendance. It also hosted an Academy Bible Confer-
ence as well as a High School Bible Conference to meet the 
needs of Adventist young people attending public school and 
universities.

Retreat ministries at all three facilities have continued to 
be utilized for church gatherings, men’s conventions, wom-
en’s retreats, prayer summits, etc.

Camp Ministries continues to provide a place where 
people can distance themselves from the rigors of the world 
and allow the Holy Spirit to speak to their hearts in calling 
and training them to be disciples of the Master.

deParTmenTs
I am deeply indebted to the fine leaders of the various 

Florida Conference departments. I believe that you will be 
inspired by their reports of service:

advenTisT CommuniTy serviCes
First of all, we give God the glory for protecting our terri-

tory and people from natural and other disasters. Each year of 
the triennium, Conrad Duncan, Adventist Community Ser-
vices Director, several area coordinators, and church direc-
tors have received instructions from Federal and State leaders 
concerning disaster preparedness. These tips have been 
shared with local church leaders in the event of a disaster.

Secondly, we have seen an increase in active ministries to 
the community. Several churches established food banks, 
Language classes for individuals of the community who do 
not speak English, feeding ministries for homeless citizens, 
and volunteer tradesmen to help indigent individuals in areas 
of need such as home repair, lawn care, shopping, painting, 
etc. Two regions in the Conference united recently to build a 
trailer home for a homeless family. Another church repaired 
the entire roof of a needy family’s home.

Thirdly, in collaboration with Pastor David Canther, Presi-
dent and founder of ACTS (Active Christians That Serve), 
we have hosted several training events for church volunteers 
in major areas including the Lower and Upper Gold, North, 
Central, and Gulf regions, as well as at both English- and 
Spanish-language Camp Meetings and Forest Lake Academy.

Fourthly, due to the increase in our members’ and the 
general public’s financial struggles, Community Services has 
assisted with an unusually greater number of needs. “The 
needs are greater and more abundant,” says Conrad Duncan, 
“yet, we are determined to do our best as funds and other 
resources are available.”

ChurCh and insTiTuTional ProPerTy 
develoPmenT and managemenT

Changes in the Property Development Department during 
the last triennium included:
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First, the merger of the Church Property Development De-
partment and Institutional Property Management resulted 
in one, overall department—Property Development. Kathy 
Fairchild directs the department and also serves as Vice Presi-
dent for the Conference Association (the corporate entity of 
Florida Conference). Deann Hawley is associate director.

Second, Property Development worked in conjunction 
with Treasury to significantly revise the Building and Loan 
Appropriation Policy. The policy sets guidelines for acquiring 
loans as well as added procedures to address defaulted loans.

Third, and most significant, is utilizing the services of a 
Conference-approved Owner’s Representative for construc-
tion projects. The new policy was necessitated due to consis-
tent cost and time overruns on construction projects that are 
a drain on finances and morale of the local members. Since 
implementing the use of an Owner’s Representative:

• All projects using the Owner’s Representative have fin-
ished on time and on budget.

• The Owner’s Representative program repeatedly showed 
the ability to deal with emergency problems and keep 
projects moving.

• Both churches and Florida Conference are getting an up-
front analysis of projects—plan and cost, prior to moving 
forward—which outlines whether the job can be com-
pleted with the amount of funds on hand.

• The Owner’s Representative program has virtually 
eliminated the problem of having noncertified archi-
tects and contractors working on projects through the 
qualification process.

• Churches and Florida Conference both have a level of proj-
ect accountability never before experienced.

• Overall, the Owner’s Representative program has signifi-
cantly reduced (to near elimination) major issues plaguing 
church construction which, during the last 30 years, has 
resulted in thousands of dollars wasted for both churches 
and Florida Conference.

The Property Development Department will continue to 
serve churches and schools by:

• Coordinating sales and purchases of real estate.
• Processing loan applications.
• Filing county property tax exemptions and appeals.
• Evaluating properties for potential purchase.
• Following up with delinquent loans.
• Managing commercial properties.

CommuniCaTion
Serving Florida Conference departments and administra-

tion with messaging, marketing, and design skills, the Com-
munication Department team of Martin Butler, Lee Bennett, 
and Gladys Neigel creates material seen by members in print, 
in their churches, and on the web to promote the mission of 
the Church.

Upgrades to the Florida Conference web site have taken 
priority during the past triennial period. A new design, cur-
rent stories, and useful links are among the obvious changes. 
Social media posts (Facebook, Twitter, Google+, etc.) have 
greatly increased the number of daily visitors to the web who 
are also responding and interacting.

Projects developed during the past three years include a 
new stewardship brochure, a revised Connected web brochure 
for new members of the Florida family, and a new monthly 
video series, Florida Conference In Mission, telling stories of 
church members touching lives for good in their communi-
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ties. The Communication Department pages on the Confer-
ence web site were upgraded to incorporate teaching tools for 
church communication leaders, including The Fascinating 
World of Communication video training series.

During the past three years, the Communication Depart-
ment participated in the Southern Union Conference in-
ternship program to mentor several students from Andrews 
University and Southern Adventist University. In addition, 
staff members participated in professional growth oppor-
tunities at Society of Adventist Communicators annual 
conventions as well as Southern Union Conference training 
seminars that included the new K4 publishing system used by 
contributors to Southern Tidings.

healTh minisTries 
A free, healthy breakfast and a time of fellowship at the 

Florida Conference office has twice greeted Brazilian pastors 
of nonAdventist congregations during this triennium. 
Although it’s not unusual to host pastors’ meetings at Florida 
Conference, these two gatherings, held six months apart,  
have involved clergy of faith communities other than 
Seventh-day Adventists.

Following the meal hosted by the Publishing and Health 
Ministries Departments, the pastors participated in a health 
presentation that included printed handouts on a plant-
based diet. The pastors, led by the group’s coordinator, Rita 
Fernandez, were very impressed with the Adventist health 
message and are incorporating it in their churches. Four of 
these churches have hosted three-day health seminars where 
Adventist Literature Evangelists sold health publications to 
their members as a follow-up.

“In these kinds of meetings, Florida Conference is build-
ing a bridge by meeting needs of pastors in the community,” 
reports Joe Holloway, Director.

human resourCes
The Human Resources Department, which operates 

within the scope of services provided by Secretariat, has 
provided a wide range of assistance to employees, churches, 
schools, and other entities of the Conference. As Conference 
programs and services have been adjusted, Human Resources 
has been prepared to respond appropriately.

Human Resources, under the direction of John Trimarchi, 
has also been prepared to respond to the constantly changing 
legal environment of Federal and State employment laws and 
regulations. In order to keep abreast of these developments 
and remain current on ethical and legal requirements, the 
department has taken advantage of legal update seminars 

and other informational human resource meetings. Another 
way this has been accomplished is through participation 
in national and local human resource associations and by 
forming relationships with other professionals facing similar 
challenges. An excellent network of legal and human resource 
professionals has been developed to provide valuable assis-
tance as needed.

We are thankful to our staff, which includes a certified 
human resources professional, for their dedication to efficient 
day-to-day operations by relying on our pastors, teachers, 
and other field employees to provide information required to 
maintain the integrity of this service.

Five departments are coordinated under the title of 
Integrated Youth Ministries to facilitate communication and 
unite efforts as they serve the same target groups. By talking 
and planning together, they are maximizing opportunities 
to draw youth into a closer walk with Jesus. The following 
three departments are in addition to Camp Ministries and 
Spanish-language Children’s and Family Ministries covered 
on pages 7 and 14, respectively.

Children’s and family minisTries

To begin the triennium, the Children’s Ministries and 
Family Ministries Departments were merged. The new man-
tra better defines the purpose of serving children and families 
of Florida Conference.

Beginning in 2009, Go Fish for Kids was introduced, and it 
became the flagship event. Children, ages 5–14, are trained in 
creative ways to reach friends and neighbors for Jesus. In 2011, 
in partnership with the Office of Education, this training was 
conducted in Florida church schools. More than 400 children 
have already been trained.

Every third year, the department participates in an Inte-
grated Youth Ministries Convention with training sessions. 
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During the remaining two years of the triennium, Confer-
ence-wide conventions and training sessions are held.

Because of a need to keep up to date with the latest trends 
in Children’s and Family Ministries, the director attends 
several training events each year to update resources and 
materials available to Florida Conference members through:

• Sabbath School Workshops.
• Family Worship Workshops.
• Vacation Bible School Workshops.
• Camp Meeting.
• Children’s Sabbath School Models.
• Children’s Ministry Training.
• Lending Library—books, CDs, DVDs, seminar items, etc.
• E-newsletter—news, upcoming events, and resources sent 

to children’s leaders on a weekly basis.
• Web Site—contains library, resources, training materials, 

upcoming events, news, links, and a photo gallery.

“It is our greatest desire to see children and families to 
whom we minister become friends of Jesus,” says Rhoda 
Burrill, Director

offiCe of eduCaTion

During this triennium, the Office of Education has 
advanced in new and creative ways to realize a vision of 
“creating Christian leaders grounded in love for Jesus and 
His Church.” As part of the newly-formed Integrated Youth 
Ministries Department, the Office of Education has ex-
panded its outlook as part of a holistic ministry team. Joining 
hands with pastors, school boards, and teachers, students are 
trained to be witnesses for Jesus through the KIDS In Dis-
cipleship program. “Spirituality is at the heart of all we do,” 
says Arne Nielsen, Vice President. “When you put God first, 
results happen.”

Recent Iowa Tests of Basic Skills (ITBS) scores indicate 
students are exceeding expectations when comparing their 
academic achievement with predicted scores based on cogni-
tive testing. A strong emphasis on literacy has raised student 
reading and writing scores, and a strong math and science 
initiative to equip students with rigorous thinking skills 

is currently underway. Forest Lake Academy and Greater 
Miami Adventist Academy have partnered with Adventist 
University of Health Sciences, formerly known as Florida 
Hospital College of Health Sciences, to provide students with 
a health-careers track that provides college credit. Forest Lake 
Academy also provides distance learning education to stu-
dents across the Conference and North American Division.

Four Florida Conference schools have received the presti-
gious Adventist EDGE award from Southern Union Confer-
ence, documenting their “continuous journey of excellence.” 
A Florida Conference teacher has been chosen every year of 
this triennium as one of ten nationwide Excellence In Teach-
ing recipients, as designated by the Alumni Awards Founda-
tion. One of our schools has begun piloting the CREATION 
Health School model, garnering attention from conferences 
and schools outside of the Southern Union.

The early childhood program boasts the greatest enroll-
ment in the North American Division with 900 students 
and more than 150 teachers assisting. This program acts as 
a feeder system for Florida Conference elementary schools.

Elementary and secondary opening enrollment increased 
by 17% this year with 2,756 students enrolled. God has truly 
blessed the education work in Florida Conference under the 
direction of Arne Nielsen, Vice President of Integrated 
Youth Ministries; Frank Runnels, Superintendent; George 
Carrazana, Financial Comptroller for School Finances; and 
Associate Superintendents Sandra Doran, Mayra Rodriguez, 
and Lori Thieme.

youTh minisTries

The Youth Ministries Department went through several 
major changes in the last three years:

Bill Crofton and Sergio Torres (former Youth Directors) 
accepted new positions, and Cheeko Cotta (former Path-
finder Director) retired. On behalf of the youth, families, and 
leaders they served, a sincere word of appreciation and thanks 
is offered for how God used these three men to move Youth 
Ministries forward during their years of service in Florida.

The new Youth Ministries Director is Pedro Perez with 
Associate Directors Robert Hines for North Florida and 
Freddy Rodriguez for South Florida. As the new model for 
strengthening Youth Ministries in Florida, each church has 
been assigned to a cluster—a grouping of 10–15 churches).

Florida Conference Administration asked for a reuniting 
of ministries into one Youth Department to oversee the fol-
lowing five ministries:

• Adventurers—More than 1,000 children gathered for the 
State Super Fun Day in 2011, and hundreds participated in 
Red Zone and Area Fun Days. Adventurers participated in 
age-appropriate projects to help cancer patients, and also 
collected eyeglasses.

• Pathfinders—During the 2011 State Camporee at Camp 
Kulaqua in High Springs, nearly 1,800 Pathfinders and 
staff were challenged to have Courage to Conquer. Path-
finders are active in their communities through com-
munity service, participation in local parades, and other 
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events. The ministry continues to challenge young people 
to be baptized.

• youth—Fall High School Bible Retreats continue to draw 
hundreds of youth for a weekend of fellowship, fun, and 
spiritual growth. Training for youth leaders, both in Eng-
lish and Spanish, is conducted annually.

• young Adults—Area-wide days of fellowship and rallies 
are held to gain momentum and initiate gatherings for 
senior youth.

• Public Campus ministries—There is contact with 
students in seven of the largest universities in Florida, 
and a Leadership Retreat with Public Campus Ministries 
leaders was held to develop a coordinated plan to reach 
hundreds of thousands of students on secular campuses 
around the state.

“We feel poised to make our greatest impact in the years 
ahead as God continues to help us recruit the right volunteers 
to partner with our office and draw young people closer to 
Jesus,” says Pedro Perez, Director.

minisTerial
During this triennium, the Ministerial Department has 

supported the ministries of 170 full-time district pastors 
under the leadership of Ken Burrill until January 2011, and 
then Tim Nichols, along with three Ministerial Field Secre-
taries: Marvin Williams, Victor Maddox, and Tim Goff.

The Ministerial team is focused upon providing spiritual 
and practical support to pastors. This includes inspiration, 
coaching, training, and equipping through routine personal 
and group interaction. Pastors are provided opportunities to 
share ideas and learn from each other in ways that will help 
them continue to develop and grow as professionals. Pastors 
receive continuing education through retreats, district meet-
ings, mission conferences, and area group meetings.

The pastoral team in Florida Conference is continuing 
to seek the leading of the Holy Spirit to develop a culture of 
disciple making and service in all of our churches. During the 
past three years, we have seen an increasingly large number of 
our members partnering in the mission to connect with new 
people through incarnational acts of service in their com-

munities. Churches are embracing the discipleship approach 
to growing people through life-transforming relationships. 
Evangelism and faithfulness to the gospel commission is 
pursued as a lifestyle and continuing process rather than just 
an event or a program.

One of the unique opportunities that many pastors 
and churches have experienced is the CREATION Health 
approach to reaching people where they experience needs in 
their life. This Florida Hospital/Florida Conference program 
has become a terrific way to build bridges into communities 
and create opportunities to be closely involved in the lifestyle 
transformation of an individual’s physical, mental, relational, 
and spiritual activities.

The Ministerial Department continues to fill pastoral 
vacancies in cooperation with church boards with attention 
given to matching a pastor’s gifts and experience with the 
needs of churches. Pastors who are new to Florida Conference 
are selected with the mission, vision, and values of the con-
ference in mind. During 2010–2012, eight pastors have been 
ordained and three commissioned, which is an indication of 
the development and strength of the future pastoral team in 
Florida Conference.

The cutting edge of growth in new mission groups, 
companies, and churches in Florida Conference has been 
propelled forward based upon the faithful volunteer work 
of our team of volunteer pastors (lay pastors). We have 67 
volunteer pastors and 13 congregational leaders under the 
direction of Allan Machado. The congregations led by these 
volunteers have added more than 300 members during 2011. 
They have contributed more than $2,680,000 in tithe, sup-
porting the mission of the Seventh-day Adventist Church. 
This lay leadership of mission groups and companies creates 
opportunities for Florida Conference to continue planting 
new churches.

CenTer for mission CoordinaTion 
(evangelism)

In this last triennium, Florida Conference invested more 
than $3.6 million assisting churches with direct subsidies for 
evangelism. Conference Evangelists Lester Pratt, Bill Waters, 
and Rolando de los Ríos, conducted more than 51 evangelis-
tic efforts resulting in more than 500 baptisms. Pastors, lay 
members, and Conference office staff conducted hundreds 
of efforts, as well.
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The resulting harvest of these combined efforts through-
out the Conference resulted in 7,478 converts through 
baptisms and professions of faith in the last three years. We 
praise God and continue to be committed to the growth of 
His kingdom.

ChurCh PlanTing

Florida Conference is committed to the extension of 
the work through church planting. We give thanks to God 
for four churches, eight companies, and 16 mission groups 
established during this triennium.

Pastor Anthony WagenerSmith is planting a new congre-
gation in the Port Charlotte/North Port area. Since 2009, he 
and his wife, Lianro, have worked hard to establish Compass 
Communities Company among people with no previous 
contact with the Seventh day-Adventist Church. The Lord has 
blessed their ministry with 17 baptisms. Currently, Compass 
Communities has 25 members and an average of 48 in atten-
dance every Sabbath.

In 2006, Pastor Timothy Jemly and his wife, Amber, 
were commissioned to restart the church in Key West. They 
have since endeavored to establish community connections 
through innovative ministries. Impact Community Mission 
Group has Connection groups in the homes during the week, 
Focus youth groups on Friday nights, Kidz Club on Sabbath 
afternoons, and a Sabbath church service. Community out-
reach includes washing cars, giving food away, hosting block 
parties, and other ministries. At this time, the new church in 
Key West has 25 members and 35 attend each Sabbath.

florida Prison minisTries

Florida Prison Ministries went through a transition in 
2011. Frank Barton, leader for 20 years, retired for a second 
time with his wife, Maxine. They felt led by the Lord to move 
to northern Tennessee.

Barton originally retired in 1989 as an engineer from 
Martin Marietta when God called him to Prison Ministries 
as a volunteer. At the time, he knew very little about this min-
istry but was willing to learn. His many experiences are a tes-
timony of how God called and led him to establish a unique 

and fruitful Prison Ministries program in Florida Confer-
ence. With his wife by his side, Frank trained thousands of 
volunteers in our churches and outside our Conference.

The Bartons remain active in Florida, conducting needed 
training sessions, and they are always available by cell phone 
to those in need of encouragement and counsel. Frank is still 
our Leader Emeritus in Florida Prison Ministries.

Today, we are active in many prisons throughout the State 
with the Love a Mother’s Baby program (LAMB), newsletter, 
pen pal program, and Bible lesson studies.

• Donna Walsh from Orlando Central Church has been 
trained to manage the LAMB program for babies born 
behind prison walls and other children of female inmates. 
Donna is a very dedicated woman doing an excellent job.

• Laura Leach, another dedicated woman from Umatilla 
Church, will continue to be editor of the monthly Regener-
ation Fellowship newsletter, specially tailored for inmates, 
with a circulation of nearly 2,000.

• The pen pal program trains members to correspond with 
inmates as a source of information and encouragement for 
those behind bars. Irma Gomez coordinates the program 
from the Conference office.

• Four hours of Frank Barton’s training is available online. 
More than 3,000 hits in the first year of operation signifies 
a great need for proper training to better serve people in 
Prison Ministries leadership.

• Daniel Flynn, in the West Palm Beach area, held several 
seven-day revival conferences at the South Bay Correc-
tional Institution with plans to continue as personnel and 
funds are available.

• Skipp Shimek, Florida Prison Ministries Director at Fort 
Pierce Church, reports that the chaplain at Martin Cor-
rectional Institution is amazed how inmates are repeatedly 
asking for him to come in with the Florida Prison Minis-
tries program.

Planned giving and TrusT serviCes
Since a person’s estate consists of everything he or she 

owns, estate planning can be broadened to include the cre-
ation, accumulation, and preservation of the estate as well 
as its final distribution. To the Christian, estate planning 
is also a spiritual experience. This is why the Planned Giv-
ing and Trust Services team ably assists Florida Conference 
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members in extending stewardship on behalf of family and 
church. José LeGrand and his associates, Gus Scheuneman, 
Stewart Crook, and Eugene Torres, lead the department and 
are ordained ministers. All team members are certified by the 
General Conference of Seventh-day Adventists.

During this past triennium, the Planned Giving and Trust 
Services Department conducted 127 seminars and clinics 
and assisted in the preparation of approximately 1,255 docu-
ments with 445 members served per year. The department 
has distributed thousands of pamphlets and, together with 
seminars and clinics, members have received information on 
the following:

• Last Will and Testament
• Durable Power of Attorney
• Health Care Surrogate
• Living Will
• Charitable Gift Annuities
• Charitable Remainder Trust

Additional information is available on the department’s 
web site.

One of the primary functions of an estate plan is transfer-
ring estate property in harmony with one’s personal goals 
and family needs. During this triennium, Planned Giving 
and Trust Services staff administered 95 estates that provided 
them with unique opportunities to assist families in a very 
difficult time while fulfilling clients’ final wishes regarding 
estate plan maturities.

Because of faithful stewards wisely managing and using 
God’s property, the following distribution was made from 
estates administered by the department:

Florida Conference Association     .     .     .     .  $3,111,240.58
Florida Conference Churches   .    .    .    .    .  $1,846,453.81
Other Church Entities   .    .    .    .    .    .    .   $264,420.35
Families   .    .    .    .    .    .    .    .    .    .    .  $1,843,875.31
Total  .    .    .    .    .    .    .    .    .    .    .    .    .    $7,065,990.05

Publishing minisTries
The Florida Conference Publishing Ministry encompasses 

two strong and vital components:

GLOW is a program to provide every willing church 
member with training and materials to become a literature 
evangelist (LE). Its overall vision sees the eventual activation 
of “Hundreds…visiting families and opening before them the 
word of God.” (Testimonies, vol. 9, p. 126)

Operating on a new cash plan, GLOW is facilitated 
through Florida Conference’s purchase of inventory from 
the publishing houses which helps self-employed LEs gain 
the best possible wage. The LEs also find Bible study interests 
and provide contacts with free literature.

The Publishing team of Joe Holloway, Director; Alfredo 
Gonzalez; Les McCoy; and Tim Merryman have set a goal 
of 100 members to be involved in the GLOW program by 
the end of 2012 and happily report that 75% of that goal has 
been reached.

One faithful LE who deserves honorable mention is 
Carmen Pérez. She has been a faithful literature evangelist 
for the past 25 years, and the Lord has used her to bring more 
than 50 souls to baptism in the Miami area.

magabook Program

The MagaBook program provides a way for Adventist 
young people to pay for Adventist Christian education, and it 
has been a blessing to our youth in countless ways.

One example is Vanessa Patino who recently obtained 
a nursing degree at Southern Adventist University. But the 
MagaBook ministry provided even more than financial sup-
port for Christian education. Additional benefits included 
developing exceptional people skills, effective marketing and 
communication skills, and learning to persevere when cir-
cumstances seem to suggest otherwise. She credits the Maga-
Book program for shaping her into the person she is today.

2009–2011 summary of florida ConferenCe 
liTeraTure evangelisT minisTry

Literature Evangelists     .    .    .    .    .    .    .    .    .    .  75
Students   .    .    .    .    .    .    .    .    .    .    .    .    .    . 115
Sales    .    .    .    .    .    .    .    .    .    .    .    .    . $2,426,330
Free Literature     .    .    .    .    .    .    .    .    .    .     $31,546
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Publishing Director Joe Holloway says, “Publishing con-
tinues to provide a great opportunity to participate in a God-
ordained ministry, something bigger than yourself.”

sPanish-language minisTries
According to the 2010 census, there are 4,700,328 Hispan-

ics who call Florida home. This represents a great challenge 
since the Lord sent us to all nations and tongues. Here is how 
Florida Conference is facing this particular challenge.

There are currently 74 churches and companies and nine 
mission groups with 15,048 members who worship in Span-
ish. During this triennium, three churches and eight compa-
nies were added.

Hispanic Evangelist Rolando de los Ríos is experimenting 
with a new method he calls The Caravan of Victory with great 
results in south Metro Orlando, Brandon/Lakeland, and 
Broward County. Using this method during an effort, area 
pastors and laypersons speak for one night at churches and 
other sites on a rotation schedule, thus multiplying the work 
of the evangelist.

Public and personal evangelism, mission and community 
in small groups, 40 Days of Personal Pentecost, and Ten Days 
of Power in our congregations are all part of the work and the 
key for growth of our Hispanic churches.

sPanish Children’s and family minisTries

Under the direction of Rebeca de los Ríos, the Span-
ish Children’s Ministries Department serves constituents 
from birth to early teen years, and Spanish Family Minis-
tries serves singles, couples, and entire families, providing 
resources and programming:

Children’s ministries

• Local Children’s and Family Ministries Directors’ Training.
• Local and Statewide Vacation Bible School Training  

Convention.
• Local and Statewide Sabbath School Training Conventions 

and Certification Seminars.
• Spanish Camp Meeting Children’s Programming (ages 0–15).
• Children Preacher’s Training and Evangelism.

Family ministries

• Family Retreats.
• Couples’ Retreats.
• Parenting Seminars and Resources.
• Singles’ Retreats.
• Multiple Spanish Camp Meeting Seminars.

Since February 2008, the director has received free airtime 
each week to conduct a 15-minute program, En Familia, on 
family and parenting for Spanish radio stations in Florida 
and Nevada. As a result, God opened doors for correspon-
dence with several prison inmates who have inquired for 
resources and guidance.

The department’s goal is to inspire each Spanish church 
to develop strong Children’s and Family Ministries complete 
with a resource library and local leader training. “All things 
are possible with God,” says Rebeca de los Ríos, “and defi-
nitely easier with an amazing group of volunteers.”

sTewardshiP   
The Stewardship Depart-

ment, under the direction 
o f  C o n r a d  D u n c a n , 
developed and launched 
an unprecedented pro-
gram with emphasis on 
Mission and Stewardship 
under the theme, Pass-
ing It Forward: a Journey 
of Faith. The decision to 
combine Stewardship with Mission was 
natural, because mission is impossible without strong and  
faithful stewardship.

While the emphasis is on f inancial faithfulness, it  
equally focuses on the overall spiritual development of 
church leaders and members. Administrators, office staff, 
pastors, teachers, and lay leaders have all responded with a 
commitment to be faithful in their ministry and stewardship 
to God and His church.

In the process of meeting with leaders at every Conference 
level, two vital pieces of the program were shared:
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1. Emphasis on the need and the Biblical/spiritual reason for 
Christian church leaders to model faithfulness as a direct 
response to God’s blessings.

2. Valuable resource materials were distributed with which  
to educate and inspire members of the congregations.

The Stewardship Department has also provided detailed 
information as to the use of church funds that met the needs 
and satisfaction of members.

It is noteworthy that, after only one year into this special 
initiative, many churches and families have started to report 
remarkable results in their personal, family, and corporate 
financial lives. The miracles resulting from faithfulness to 
God and His Church are increasing as this strong and inten-
tional emphasis on Mission and Stewardship contributes in 
the growth of God’s work in new and unprecedented ways.

women’s minisTries  
Ex3 is the exciting new focus 

for the Women’s Minist r ies 
Department for the remainder of this decade. Ex3 stands for 
Engaging, Equipping, and Empowering. The goal of Women’s 
Ministries Director Sheryal Vandenberghe and her team of 
volunteers is to assist each local church Women’s Ministries 
Director in recognizing that God has given her a personal 
ministry to the women in her congregation.

One way is by providing four levels of leadership certi-
fication. Last year, level one was made available across the 
Conference. Each level of certification involves 14–18 hours of 
instruction in the areas of spirituality, leadership, program-
ming, communication, Women’s Ministries history, commu-
nity involvement, and 
professional topics.

The annual Women’s 
Ministries Retreat pro-
gram continues its suc-
cess in spite of a weak 
economy. After a week-
end of focusing on a per-
sonal relationship with 
God, as well as other 
life-enhancing informa-
tion, attendees return 
home and share what 
they learned with their 
families, churches, and 
coworkers. Many of the 
women invite friends 
who are not Adventists 
to attend with them. It is relational evangelism at its best—
friends bringing friends to a place where they can meet Jesus.

This triennium saw the beginning of a new chapter in 
our retreat program—reaching out to a new demographic of 
young adult women. Today’s Church was the focus of these 
seminars, giving the young women an opportunity to discuss 
their relationship with the Church, examine reasons that so 
many young women aren’t involved in their local churches, 

share the needs of their peers, search for ways to make them 
feel a vital part of the church community, and participate in 
surveys to plan for a future track at the retreats specifically 
aimed at their needs.

In addition to this exciting development, the young adult 
women who serve on the Women’s Ministry Executive Com-
mittee are beginning to mentor girls in the teen program as 
they assist with program planning for the Teen Track. The 
Teen Track continues to minister to the younger segment of 
our constituency, age 13 through 11th grade, as they enjoy 
activities and speakers appropriate for their age level at their 
retreat within a retreat.

The Hope for Hurting Hearts Retreats, for women who 
were sexually abused as children or victims of domestic vio-
lence, are in their ninth year and having a profound impact 
on the lives of the women who attend. Held annually in both 
English and Spanish, this program helps them learn how to 
cope with the trauma of their experience and go forward in 
their lives as they continue to heal from such a tragedy. One 
of this program’s main focuses is to begin educating the local 
pastors and churches about the impact of abuse on the fami-
lies in their congregations, the legal ramifications, and their 
responsibilities if it should happen in their church.

ConClusion
I have not included a report from the part-time workers or 

volunteers who carry so many responsibilities that are vital to 
the ministry of Florida Conference. However, I would like to 
mention a few who are either volunteers or serve on a stipend:

dick Shepard continues to faithfully attend to the Reli-
gious Liberty Department and who, up until recently, also led 
the ministry for denominational retirees.

Steve Adessa, in addition to his pastoral responsibilities, 
continues to work with Prayer Ministries under the oversight 
of Abel Paulín.

Billy leveille, in addition to his pastoral responsibilities, 
leads Men’s Ministries.

Noel Shanko assists me in many ways and plans an out-
standing Camp Meeting program each year.

I am truly indebted to the tireless work of our team. It takes 
all of us—the pastors and lay pastors, church school teach-
ers and academy staff; the thousands of faithful volunteers 
who serve the Lord in their respective churches; the behind-
the-scenes workers in our office who attend to the details of 
finance and employee matters; our Adventist Book Center 
staff; young people who assist with operations of day camps 
and give their summers to minister to kids at Camp Kulaqua; 
our tireless literature evangelists…. The ministry of Florida 
Conference is truly a symphony of various talents and abili-
ties, each doing their part to make a difference.

Thank you for your support, whether you work with 
Pathfinders or teach Cradle Roll, whether you serve on a 
committee for Women’s Ministries, or lead a small group. 
And thank you most of all for praying that God will bless 
His work here in Florida Conference. By God’s grace, we are 
building a culture that honors Jesus and is Positioned for 
Vibrant mission. 
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We are living in one 
of the most diffi-

cult times for mankind. 
We have exper ienced 
disasters and f inancial 
crises. In the midst of all 
this, however, the Lord is 
calling His people:

Arise, shine, for your light 
has come, and the glory of 
the Lord rises upon you. 
…Nations wi l l come to 
your light, and kings to the 
brightness of your dawn. 
(Isaiah 60:1,3 NIV)

A light shines even more when shown in a very dark place. 
The time has come when the children of God must rise and 
shine in a world where sin is rampant everywhere you turn. 
It is a privilege for us to accept God’s call to arise and shine 
in our areas of influence and to see how the Holy Spirit con-
tinues to work throughout Florida Conference.

Our churches’ membership continues to grow even in the 
face of circumstances surrounding us. We are happy to report 
that our membership grew from 58,844 at the end of 2008 to 
61,234 at the end of 2011.

membershiP ToTals: end of year 2008–2011

58,500

59,000

59,500

60,000

60,500

61,000

61,500

2011201020092008

59,998

60,388

61,234

58,844

organizaTion of ChurChes and ComPanies
We believe God is calling His Church to focus efforts and 

resources in planting new congregations and revitalizing ex-
isting ones. As we accept His mandate to “Arise and shine,” 
and allow the Holy Spirit to lead, He fulfills this promise:

“Oh, that you would bless me and enlarge my territory…” And God 
granted his request. (1 Chronicles 4:10 NIV)

Florida Conference has been intentional in growing and 
revitalizing its churches. As a result, God has expanded our 
territory. At the end of fourth quarter 2011, we reported a 
total of 248 churches and companies.

The following churches and companies were organized 
during the last triennium:

ComPanies organized

Acreage Company  . . . . . . . . . . . . . . . . . . . 05/20/12
Compass Communities Company . . . . . . . . . .09/20/09
Davie Spanish Company  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 05/15/11
DeLand Spanish Company  . . . . . . . . . . . . . . 03/22/10
Frostproof Company   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 03/23/09
Hermon French Company   .  .  .  .  .  .  .  .  .  .  .  .  .  . 07/19/11
Immokalee Spanish Company  . . . . . . . . . . . . 03/22/11
Jupiter Spanish Company . . . . . . . . . . . . . . . 07/21/09
Longwood Spanish Company   .  .  .  .  .  .  .  .  .  .  .  . 05/17/09
Port Saint Lucie Spanish Company   .  .  .  .  .  .  .  .  . 07/19/11
Tamarac Spanish Company . . . . . . . . . . . . . . 09/25/11
Three Angels French Company . . . . . . . . . . . . 01/22/12
Wesley Chapel Spanish Company  .  .  .  .  .  .  .  .  .  . 07/06/09

Carmen Rodriguez  
Florida Conference Secretary

Secretariat’S report

region membershiP, year-end 2011
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ChurChes voTed inTo The sisTerhood of ChurChes

Clearwater-Largo Spanish Church . . . . . . . . . . 03/22/10
Marion Oaks Church  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 05/15/11
Vero Beach Spanish Church   .  .  .  .  .  .  .  .  .  .  .  .  . 07/21/09

ChurChes disbanded

Lake Worth-Lantana Church . . . . . . . . . . . . .09/20/09
Temple Ariel Messianic Congregation (Company) . 05/15/11
Jacksonville Korean Company  . . . . . . . . . . . . 07/26/12

serving The ConsTiTuenCy
The Florida Conference Secretariat Office serves its con-

stituents in a variety of ways. It maintains church member-
ship records and transfers, reviews and maintains employee 
service records, and offers step-by-step assistance with the 
retirement process to employees who qualify for benefits, 
including pre-retirement sessions. The Secretariat Office 
issues employee licenses and credentials, processes service 
requests, prepares committee agendas; keeps the minutes of 
Conference Constituency meetings, Executive Committee, 
and Administrative Committee; and organizes Constituency 
meetings. The Executive Secretary of the Conference serves 
as vice-chair of the Executive Committee and as a member of 
all major committees and boards.

Secretariat also has oversight responsibilities for the 
following areas:

• Human Resources Department
• Communication Department
• Religious Liberty Department
• Disabilities Ministries Department
• Medical and Dental recruitment

a word of graTiTude
We thank God for men and women in this Conference 

who are open to being used by God as they lead our congre-
gations and ministries. We praise God for dedicated office 
staff, church clerks, pastors, and lay leaders who willingly and 
passionately live out their calling to accomplish a missional 
vision that brings a gospel of grace and hope to a lost and bro-
ken world. Special thanks also to our retirees who have served 
the Church in a diligent and an honorable manner

Jesus’ command is to live out His mission (Acts 1:8), reach-
ing out to people with the gospel and meeting their needs. As 
we journey together into the future with a commitment to 
Positioning for Vibrant mission, God will lead His people 
to spread the message of His love. Empowered by the Holy 
Spirit, we can boldly give witness to the hope and grace of 
God. The challenges may be great, but our God is greater than 
any challenge we may face in the future. 

region
Closing

1999
Closing

2002
Closing

2005
Closing

2008
Closing

2011
growth 

1999–2011

East Central 6,231 6,457 7,255 7,447 7,556 1,325

Gulf 5,396 6,243 6,211 6,618 6,389 993

Lower Gold 11,379 13,666 13,756 13,495 13,968 2,589

North 3,751 4,202 4,532 4,954 5,151 1,400

Ridge 4,287 4,663 5,198 5,453 5,818 1,531

Upper Gold 5,643 7,237 8,311 9,341 9,945 4,302

West Central 8,049 9,961 10,669 11,536 12,407 4,358

Total for regions 44,736 52,429 55,932 58,844 61,234 16,498

membershiP growTh by region during The PasT five Trienniums
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Our 2009 Florida Con-
ference Constituen-

cy Report was entitled,  
“A Continuum of Prog-
ress.” It is my prayer that 
you, with me, wi l l be 
singing praises to God for 
what He has done when 
you have reviewed this 
2012 report. It would be 
foolish for any of us to 
even think about taking 
credit for where we are to-
day financially in the face 
of the state and nation-
al economy. Truly, this 
Positioning for Vibrant 

mission is God’s doing! I often say, “I just work here,” because 
that is the most accurate analysis of it. To God be the glory!

TiThe inCome and oPeraTing gains

This recent triennium, 2009–2011, has on balance been 
a good passage in both tithe income and operating results 
with tithe decreases each year until 2011, but operating gains 
each of the last two years. In 2009, tithe income decreased 
1.7%, 2010 tithe income decreased only 1.04%, and 2011 tithe 
actually increased 3.5%. In 2009, we experienced a slight op-
erating loss, but for the remainder of the triennium, we were 
blessed with operating gains.

TiThe inCome
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working CaPiTal

Sufficient working capital is required to ensure the con-
tinuation of operations and satisfaction of any short-term 
debt. Our working capital, stated as a percentage of the North 
American Division’s recommended working capital policy, 
has consistently increased over this recent triennium. With 
100% being the minimum percentage to fulfill policy, per-
centages have increased from 101% in 2009 to 114% in 2010 
and 121% in 2011.
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oPeraTing debT

We have no operating debt for the Conference. However, in 
2009, as we concluded the formal Forest Lake Academy (FLA) 
Master Plan program, two actions were taken, one of which 
is debt related. The constituency had previously approved a 
temporary loan to keep the Master Plan program on track 
while a land sale at FLA was consummated—proceeds of 
which would be used to pay the loan. However, a subsequent 
Executive Committee decision not to sell the land interrupted 
the best laid plans. Thus, a debt for FLA renovations existed 
that FLA had not directly created. The debt is accounted on 
the FLA books, but the Executive Committee took action to 
service that debt with an annual appropriation to cover it. 
The balance at December 31, 2011, was $4,551,000.

The aCademies

The first constituency action in 2000 which approved the 
Forest Lake Academy Master Plan program included a re-
quirement that a Forest Lake Academy Capital Improvement 
Endowment be established in connection with the Master 
Plan (and formulated in relation to its scope). That had not 
been done on a progressive basis with the Plan implementa-
tion, but was addressed in 2009 by an Executive Committee 
action designating certain Conference-owned properties as 
funding. Though we have held on the sale of most of those 
properties due to sharply decreased property values, that 
will be completed in due time. During the interval, those 
properties are accounted in the Forest Lake Academy Capital 
Improvement Endowment.

Greater Miami Adventist Academy (GMAA) has com-
pleted Phase I of a multiple phase Master Plan to upgrade 

Treasurer’s reporT

Duane Rollins  
Florida Conference Treasurer
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their facilities. GMAA has a Southern Union Revolving Fund 
(SURF) loan for that phase, but debt service is on schedule. In 
addition, GMAA is on schedule with a much smaller operat-
ing debt repayment to the Conference.

The reTiremenT CenTer

Thanks to some outstanding management, Florida Living 
Retirement Community has operated in the black through-
out the triennium and has consistently been on schedule with 
their debt service.

The CamPs

This isn’t really triennium news, but it is news of an im-
portant nature. Effective January 2012, Camp Kulaqua and 
Pine Lake Retreat were set up with The Camps Fund for all 
of their operations. Investments and oversight for our camp 
program continue to grow, and it was felt the time had come 
to manage with more specificity and intention. Great leader-
ship there has made all the difference over the years, and that 
step is only a reflection of success on a scale that demanded 
larger plans. The Conference Investment & Finance Commit-
tee is the Camps Finance Committee. The Camps Advisory 
continues as it has historically, and final Camps governance 
continues to reside with the Executive Committee.

some diffiCulT sPoTs

CosT of living salary adjusTmenTs

The North American Division (NAD) policy that guides 
cost of living allowances is sound and based upon Economic 
Research Institute (ERI) data for each area. Florida Confer-
ence has never been able to implement those requirements 
fully. In July 2011, we took a step to lift the lowest area’s rates 
just a little. While we aren’t reporting 2012 data, it is noted 
that we took another small step in January 2012 with the two 
lowest areas.

surf dePosiTs/loans raTio

We reported in 2009 that changes in NAD Revolving 
Fund loan policies a few years prior had resulted in a larger 
demand for church and school building loans. Unfortunately, 
this also resulted in some loans that are extraordinarily 
difficult to service for churches with a financial base that 
has deteriorated during the recession. We continue to work 
with these churches and have encountered only one outright 
failure of a loan, in which case the Association picked up 
the property under guidelines that were in place for such 
a circumstance. It should be noted that the Conference 
has applied similar loan-qualifying criterion to the bank 
loans that are written for churches during passages when  
Revolving Fund loans are unavailable due to loan demand 
exceeding deposits, including the steps referred to in the 
Bright Spots section.

some brighT sPoTs

surf dePosiTs/loans raTio

The steps I previously referred to continued to evolve into 
an outstanding Church Building Policy that addresses the 
necessary procedures from the first significant discussion 
by a church about a potential building project to the worst 
case scenario should a project fail. We were cited in the 2011 
NAD Presidents’ Council as having the best church build-
ing policy in the North American Division. The next graph 
demonstrates our global church loans position with the 
Revolving Fund. It is informative to note that, in spite of the 
recession and normal debt service which reduces outstand-
ing loan balances, the total loans level hardly changed due to 
new projects. It’s quite a statement about the level of growth 
throughout the churches.
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ProPerTy wind insuranCe imProvemenTs

Florida will never be immune from its infamous hurri-
canes, so we are all aware of the inordinately high property 
insurance costs as compared to other parts of the nation. The 
strategy we have employed in connection with recovery from 
those deeply damaging storm years in the recent past, and in 
better preparation for future such years, has included setting 
aside an accrued allowance to cover those blanket minimum 
deductibles that have been in addition to the specific loca-
tion loss deductibles. We are happy to report that 2011 saw 
us finally complete the last portion of actual funding for that 
accrual to a funded level in balance with the accrued amount.

What follows here isn’t integral to our constituency report, 
but it is informative to the larger financial picture of the Con-
ference. Interestingly, the insurance underwriters introduced 
what they believe will be a better model for deductibles in 
our 2012 renewal package. The premium actually slipped 
upward some, but we absorbed most of that upward lift in the 
Conference budget with only a slight rate adjustment being 
charged forward to churches and schools. The model retains 
the $25,000 or 3% deductible per location (whichever is high-
er), but employs a tiered cap of coverage for about four loss 
amount tiers versus the previous large blanket deductible per 
named storm. Full disclosure demands acknowledgment that 
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we are still studying the projected net impact of the tier and 
cap construct; however, we proceeded with it upon recom-
mendation of Adventist Risk Management underwriters. You 
understand that our property coverage is largely a purchased 
underwriting versus an owned underwriting model, and we 
elected to maintain the accrued (and funded) allowance as 
our internal safety net while we get some experience with the 
tier and cap system.

TeaCher billing raTes

The Adventist education (elementary and secondary) 
funding model is built around the concept that the sum of 
current Conference and church subsidies, in addition to the 
enrolled fee structure, will fund the program. Education 
funding policy at the General Conference level (for the World 
Church) defines the funding level limitations for use of tithe, 
which simply implies that all other funding requirements are 
from nontithe sources. We face a continuing tilt downward in 
nontithe direct donations in relation to tithe, proportionately. 
One can quickly recognize where such a circumstance leads 
if taken to its potential conclusion.

Florida Conference has faithfully maintained the position 
that its practice of subsidizing elementary teacher costs at or 
near 40% (the highest-known rate in NAD) is a critical ele-
ment to success of elementary Adventist education. This is 
accomplished through a combination of tithe and nontithe 
sources per policy, but we are not remaining passive about 
confronting the reality this circumstance presents. Effective 
2012, we have taken steps to establish a Conference-level 
development program that will coordinate all Conference 
entities’ development endeavors. Naturally, that office will 
encompass much more than this one challenge, but it is a pro-
active step to enable us to maintain historic subsidy levels.

Treasury and Treasury-relaTed sTaff

This is such a wonderful opportunity to repeat the senti-
ments of what I stated in 2009 regarding treasury-related 
staff, both volunteer and full time. Church and school 
treasurers, hats off to you for some superb work! Those jobs 
continue to be more complex and demanding as the years go 
by. Technology helps, and we’re always searching for ways to 
automate more elements of the task, but people do the work.

Again, not integral to the triennium report but informa-
tive to you, the constituency, during 2012, we have put in 
place the steps of a system to formally monitor and follow 
through church audit recommendations, timely remittances, 
timely church/school loan debt service, etc. A standing report 
has begun flowing to our Executive Committee detailing the 
progression of intervention in these areas.

This is almost a verbatim repeat of previous triennium 
comments about our favorite people, auditors, who are do-
ing outstanding work, because it expresses the deserved high 
esteem in which we hold them. I must affirm that the church 

auditors here in Florida deserve the Favorite People Award. 
They are responsive, accurate, ethical, kind, and helpful with 
a task that sometimes isn’t too welcomed, nor too easy. My 
thanks to you!

During the triennium, we had some office treasury leader-
ship change, almost all done from within, and it has worked 
out extremely well. The quality and qualification of treasury 
and treasury-related staff is outstanding. This team deals 
with some serious and progressive steps in an orderly and 
intentional manner. Not of great intrinsic value to Florida 
Conference, but indicative of how they do things, they have 
fulfilled invitations from the higher organization to present 
reports on property development, fiduciary accounting sys-
tems software, duplicate housing assistance models, locally 
funded payroll management, etc. Thank you so much to ev-
ery staff member for a job well done! It is easy to identify with 
this staff with pride and satisfaction.

Let’s just call this as it is: the role of treasury and treasury-
related staff in the church, school, and office is to provide the 
systematic financial framework within which the Church’s 
mission is carried forward, but it is not the mission per se. Not 
one of us is perfect, nor is the broad staff, but the work I ob-
serve being done and the cutting edge reach that is practiced 
goes far in positioning all of us collectively as the Church in 
Florida for Vibrant Mission.

you

Human beings are human beings with all of their foibles, 
but it is with great satisfaction that we say thanks to you, the 
members, for the way you function and support God’s work 
where you are. Most of you know how to keep the mission 
front and center in your view, which is to say that we are not 
overwhelmed with putting out fires. To be certain, we must 
do so occasionally, but those arise out the foibles rather than 
the core values. Such maturity and genuineness are the foun-
dation upon which God builds His Church.

It is my prayer that your personal faith walk is full of 
reward and growth. There is no place where our individual 
faith walk is more visible than in our financial stewardship, 
because that is the structure of the society in which we live.

It is one of the most profound revelations to me, renewed 
often, to see how God’s instruction to us personally, about 
how to be faithful financial stewards, almost invisibly transi-
tions from the personal practice to the reality of the function 
of the corporate Church. On both sides of that equation, 
His instructions are apparent, but on neither side does He 
disclose the reason for the other. What a remarkable plan 
this is, that no human could have contrived. It’s a God thing, 
without a doubt! This is God’s business, and it is our privilege 
to be a part of it.

Thank you for allowing us to join with you Positioning for 
Vibrant mission! 
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To make mature 
disciples within biblical 

communities,  
preparing people 

 to meet Jesus.

To be a 21st-century 
missionary movement, 

effectively reaching people 
of all ages and cultures.

Spirit-led 
Our leadership depends upon  

the Holy Spirit as the source 
of guidance and vision.

incarnational paSSion 
Our passion is to reach people  
far from God; and, therefore, 

our ministry must be relevant, 
connected, and incarnational.

diScipleShip 
All believers are called to walk together 

with people at different stages of spiritual 
growth to offer an experience of grace, 

encouragement, accountability, and 
growth in the ways of Christ.

every MeMber a MiSSionary 
We are committed to the empowerment of 

every member to serve as a 21st-century 
missionary where they live, work, and play.

tranSforMational relationShipS 
People are reached, discipled, taught,  

and trained through relationships.  
The community of the church organized in 

small groups for this purpose is the effective 
expression of New Testament ministry.

What
We Do

Where
We Are
GoinG

How we 
will live

655 N. Wymore Road
Winter Park, Florida

32789-1715

(407) 644-5000
fax (407) 644-7550

www.floridaconference.com

http://www.floridaconference.com/


If Jesus Is the Answer,
What Are the Questions?

A Florida
NET Evangelism
Reaping Event

Coming This Fall
To Churches via the

Hope Channel Network

English: October 20–27
Spanish: November 3–10
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ongoing evenTs –––––––––––––––––––––––––
Florida Pathfinder Events. http://www.floridaconference.com/youth/  

or call (407) 644‑5000 x127.
Singles’ Ministries Events. Spiritual study groups, fellowship 

dinners, outings, and more. http://www.floridaconference.com/
childrenandfamily/, djmiller4000@gmail.com, or (386) 789‑3235.

Florida Adventist Book Center. Winter Park: national toll‑free number, 
(877) 55‑FLABC (877‑553‑5222). Miami: (305) 805‑9900.  
High Springs: (386) 454‑7956. Shop online:  
http://www.floridaconference.com/abc/ or order by e‑mail: 
FloridaABC@floridaconference.com.

Florida Adventist Bookmobile Schedule. Resumes in October.
Planned Giving and Trust Services Clinics.
Aug. 11. Kress Memorial Sept. 8. Lakeland.
 in Winter Park.  Sept. 15‑16. Miami Temple.
Aug. 25. North Lake in Leesburg. Sept. 22. Orange Cove.

augusT 2012 –––––––––––––––––––––––––––––
Spanish-language Family Retreat. Aug. 24‑26. Camp Kulaqua, 

High Springs. Cost: $70‑$105 depending on accommodation 
choice. Details: rebeca.delosrios@floridaconference.com or 
(407) 644‑5000 x138.

Camp Kulaqua Family Camp. Aug. 31‑Sept. 3. Camp Kulaqua, High 
Springs. A weekend of fun, friends, family, and fellowship. Regis‑
tration includes meals, lodging, and activities including mother/
daughter tea, Kulaqua Rodeo, River Ranch, Ichetucknee River tubing, 
go‑carts, horseback riding, and more. Cost: $40 per person per day 
and up. Details and registration: http://www.campkulaqua.com/, 
summercamp@campkulaqua.com, or (386) 454‑1351.

Young Adult Retreat. Aug. 31‑Sept. 3. Pine Lake Retreat, Groveland. 
Theme: The Next Chapter. Guest speaker: Lola Moore. Cost: 
$125, includes meals, accommodations, and resources. Details: 
sharon.chipamba@floridaconference.com or (407) 644‑5000 x156.

sePTember 2012 ––––––––––––––––––––––––––
Festival of Evangelistic Living. Sept. 14‑15. North Miami Church. 

7:00 p.m. Friday, events all day Saturday. A church growth/friend‑
ship evangelism‑focused rally for members and pastors who desire 
to help grow their local church and share the hope they have in 
Jesus. Stories and ideas discussed will center around interper‑
sonal evangelism and ways to better connect with people. Guest 
speakers: Jim Davidson, Hubert Morel, and Carmen Rodriguez. 
Sponsored by North Miami Church, Florida Conference, South‑
eastern Conference, Southern Union Conference, and ShareHim. 
Details: http://festival.sharehim.org/, kathij@sharehim.org, or 
(877) 874‑2738.

Go Fish Children’s Ministries Leadership Convention. Sept. 14‑16. 
Florida Hospital Creation Conference Center. Workshops/seminars for 
all classes, Beginners to Earliteen: GraceLink workshops, Praying For 
Our Children, Child Safety/Abuse Prevention, Inclusive Worship. Cost: 
$60/person, includes all materials and three meals. Accommodations: 
Comfort Suites, (407) 228‑4007. Mention “Go Fish” for special rates. 
Details: rburrill@cfl.rr.com, rhoda.burrill@floridaconference.com, 
(407) 644‑5000 x136, or (321) 303‑7699.

Spanish-language Marriage Retreat. Sept. 21‑23. Daytona Beach 
Resort, 2700 N. Atlantic Ave. Cost: $310 per couple. Details: 
rebeca.delosrios@floridaconference.com or (407) 644‑5000 x138.

High School Bible Retreat. Sept. 27‑30. Camp Kulaqua, High 
Springs. Cost: $99 if registered by Sept. 13. $129 if registered 
after Sept. 13. Details: micky.santiago@floridaconference.com or 
(407) 644‑5000 x306.

A complete calendar is available online:

http://www.floridaconference.com/calendar/

Coming Events

Tired of teeter-tottering interest rates? 
Call Planned Giving and Trust Services to 
learn about the very satisfactory rates and 
tax benefits from a Charitable Gift Annuity. 
Best of all, your gift helps further the work 
of the Lord in Florida Conference. *

Planned Giving and Trust Services
Florida Conference of Seventh-day Adventists
PO Box 2626
Winter Park, FL 32790–2626

(407) 644-5000 x186 • fcplannedgiving@gmail.com

* No legal or tax advice is intended.
Please consult with your own professional advisors for such advice.

SEPTEMBER 14–15, 2012
North Miami Church

www.ShareHim.org
Learn more at web site or calendar listing on this page

Religious libeRty RepoRt
whaT does my religious liberTy offering aCComPlish?

BY DICK SHEPARD, FLORIDA CONFERENCE 
RELIGIOUS LIBERTY COORDINATOR

This year, Florida Con-
ference provided 5,865 

subscriptions for Liberty 
magazine to friends, rela-
tives, and thought leaders.

Southern Union Con-
ference provided 51,760 
subscriptions to thought 
leaders such as senators, 
congressmen, judges, law-
yers, and city off icials. 

Sout her n Un ion a l so 
provides a government 
liason representative for 
each state capitol to moni-
tor legislation that might 
affect religious liberty.

What happens when 
a member has to choose 
between their job and Sab-
bath observance? Look for 
this information and other 
reports in a future issue of 
Florida Focus. 
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But you are the ones chosen by God,  
chosen for the high calling of priestly work,  

chosen to be a holy people,  
God’s instruments to do his work and speak out for him,  

to tell others of the night-and-day difference he made for you— 
from nothing to something, from rejected to accepted.

—I Peter 2:9–10 (The Message)
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