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Romans 13:9–10

9 The commandments, “You shall not commit adultery,” “You shall 

not murder,” “You shall not steal,” “You shall not covet,” and 

whatever other command there may be, are summed up in this 

one command: “Love your neighbor as yourself.”

10 Love does no harm to a neighbor. Therefore love is the 

fulfillment of the law.



The Golden Rule

“So whatever you wish that others would do to 

you, do also to them, for this is the Law and the 

Prophets.

Matthew 7:12



Jesus new rule

“A new command I give you: Love one another. As 

I have loved you, so you must love one another.”

John 13:34-35



This is your flock

• Leadership role

• Duty to protect

• Care, Custody, and Control

• You Represent something

larger than yourself



Ministry of Risk Management

• Analyze Risks, Hazards and Values

Risk Identification

• Prevention, Minimize or Avoidance

Risk Control

• Insure, Retain or Transfer

Risk Financing



2016   500%

2017   650%
Proportionate relationship of incurred losses to 

earned premiums expressed as a percentage.



Types of losses

• Unqualified Supervision

• 15 passenger vans

• Hiring unqualified individuals

• $40 in equipment



2017 NAD Risk Management Initiatives

Risk Management Committees

Remove 15 Passenger Vans

Facility Inspections

Emergency Planning



2018 NAD Risk Management Initiatives

Equip and Share information with Pastors

Review and Update Pathfinder knowledge and practices

Facility Inspections

Emergency Planning



Safety Officer

• Self-Inspections

• Emergency Plan

• Accident Investigation

• Seasonal Maintenance



Risk Management Committee

• Comprised of key leaders (head deacon, Pathfinder director…)

• Tasked to work with the Safety Officer to:

oFormulate a Church Emergency Plan

oFormulate a Facility Maintenance & Inspection Program

oChild Protection Plan

oReview activity and outings plans



Three focus areas:

1. Physical Plant & Life Safety

2. Child Protection

3. Activity Planning & Transportation



Physical Plant & Life Safety

• Conduct at least one self-

inspection each year

• Bring recommendations to church 

board when needed

• Conference financial audit to 

include risk management



Physical Plant & Life Safety

Emergency Planning:

• Safety Sabbath – March 24, 2018

• Resources Available on our Website

• Your Support Needed 



Physical Plant & Life Safety

Active Shooter, Fire, and Earthquake drills:

• Coordinate with local law enforcement

• Learn the signs of a potentially volatile situation and ways to prevent an 

incident

• Learn the best steps for survival when faced with an active shooter 

situation, fire, or earthquake

• Be prepared to work with law enforcement during the response



Physical Plant & Life Safety

THINGS TO AVOID:

• Attempting to place the blame on an individual

• Assuming there is just one cause for an accident

• Determining causes without investigation

• Attempting to take the place of the Administration in corrective 
action

• Release of information to any unauthorized parties





NAD Policy Updates

• Amendment FB-20 Child Protection and Volunteer Screening Policy -
c. Jesus placed a high value on the protection of children (Matthew 
18:106); therefore, child protection is an essential element in all church-
sponsored children's activities. d. All volunteers referenced in this section 
include all adults, over the age of 18, involved in any capacity in children 
and youth ministries and activities, and all church ministry leaders and 
officers voted or appointed by the local church consistent with the 
SDA Church Manual; volunteers voted or appointed by the 
conference, union, or the North American Division and its affiliates, 
as well as all registered volunteers either from within or outside the 
North American Division voted or appointed to serve in the territory.



Child Protection

Disclosure is difficult for a child because:

• There is a sense of shame associated with the maltreatment

• There is a sense of loyalty to the abuser

• There is a real fear of not being believed

• There is a fear of negative consequences—to the child or to 

family members



Child Protection

Pastors — Mandatory reporters

More than a legal duty

“Whosoever shall offend one of these little ones that believe 

in me, it is better for him that a millstone were hanged about 

his neck, and he were cast into the sea.” 

MARK 9:42 KJV 



Child Protection

• Build the right fence

• Effective measures

oQuality and quantity of effective supervision

oBackground screening

oTraining

oReference checking



Resources at Adventistrisk.org



Child Protection Plan



Participation Agreement



Leadership

• Make this a priority at the top

• Hold your leadership team accountable

• Insist on implementation of training/screening

• Insist on implementation of policies and guidelines



Supervision

1. Minimum of 2 adults supervising children/youth at all times

2. Vision Panels or Windows which allow easy sight into classrooms and 
office areas

3. Adults focused on supervision without distraction

4. Carefully monitor time and number of children in restrooms

5. Ensure areas of your facility not in use are locked

6. Ensure exterior is properly lit for nighttime activities

7. Provide “roaming” adult supervision through hallways and parking lots



Activity Planning & Transportation

• Parental consent/medical 

release

• Adequate qualified 

supervision

• Safe transportation

• Children and Parked Vehicles



Activity Planning & Transportation

• Pre-Trip

• In-Transit

• On-Site

• In-Transit (Return)

• Debrief



Activity Planning & Transportation

S 60 31 (GC S 60 30-3) Vehicle Insurance

7. Fifteen-Passenger Van Use—In the interest of safety, denominational 

organizations shall not purchase, lease, rent, or use 15-passenger 

vans for sponsored activities under any circumstances. Alternatives to 

15-passenger vans include: minivans and SUVs, mini-school buses, 

15-passenger buses with dual rear wheels.



Activity Planning & Transportation

MYTH:  If I take out a row of seats from the van, is it then Approved for use.

FACT:  Removing a row of seats does not make it an approved form of 

transportation.  The vehicle is still the same type of van with the same inherent 

flaws.

MYTH:  If I use a van that is privately owned, my church won’t be held liable.

FACT: Using a Privately owned 15- Passenger van or even renting a 15-Passenger 

van for a church activity does not protect the church from allegations of liability.



Vilma Reynolds

Account Executive

Email: vreynolds@adventistrisk.org

Mobile: 240-468-1320

Office:    301-680-6863

mailto:vreynolds@adventistrisk.org


Can We Make a Difference…



This Power Point® presentation and any materials distributed are fact-based, general information and should

not, under any circumstances, be considered specific legal advice regarding a particular matter or subject.

Please consult your local attorney or risk manager if you would like to discuss how a local jurisdiction deals

with any specific circumstances you may be facing.
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