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Welcome to… 

the OAV Nation! 
 

 

Welcome Letter 

NEW OAV Volunteer Form 

Spiritual Resources 

Leadership Tips 

Goals 

Three Big Ideas 

 



Dear Newly Voted Leader/Volunteer! 

 

We are so happy to have you on board with us as a new team member in the Florida Conference 

Pathfinder and Adventurer Department, where our Mission is to … Train, Equip and Deploy an army of 

young people! 

We are stronger every time a new leader joins our team of Officially Appointed Volunteers (OAV’s). 

You are the official representative for your Cluster, Zone, or Area in your ministry of expertise 

(Pathfinders or Adventurers) and you are a part of a team that is over 70 strong!  You are an extension 

of our office team and represent the Florida Conference of Seventh-day Adventists. 

We are counting on you to carry out your duties and help us grow a generation of young people by 

serving the leaders that serve them in local churches.  We need you. 

 

Your role is KEY.   

 

We are dependent on volunteers, just like you, to help us accomplish the task of encouraging, 

strengthening, supporting, and training adult leaders in Club ministries. 

We will do all we can to help you be the best leader to leaders that you can be. 

Together we can do great things here in the Florida Conference to advance God’s work and prepare a 

generation of leaders and young people to meet Jesus face to face. 

Feel free to reach out anytime.  We are here to cheer you on, support you, and be a resource to you. 

 

Here is a quote to keep in mind as you serve, “It is not the capabilities you now possess or ever will have 

that will give you success.  It is that which the Lord can do for you.  We need to have far less confidence 

in what man can do and far more confidence in what God can do for every believing soul.  He longs to 

have you reach after Him by faith.  He longs to have you expect great things from Him.” (Christ’s Object Lessons, 146.) 

 

Remember, “You Are Loved …” 

Courage, 

 

Pedro Perez and the Pathfinder and Adventurer Department Team!  



Officially Appointed Volunteers 

 

Welcome to the OAV Team of the Florida Conference Pathfinder and Adventurer Department.  

Each of our Volunteers plays a key role to making out team stronger.  

You are joining a group of almost 80 leaders across the state! We need each of you to make Club 

Ministries strong and vibrant.  

Here are the first steps to follow: 

After you get notified that you have been voted on by PAC (Pathfinder and Adventurer Committee) 

1) The office will first contact you requesting some general information. 

2) Visit www.floridaconference.com/OAVINFO  

a. Password to website: OAVTeam2020  

i. Please do not share this code with anyone else. 

b. Familiarize yourself with the resources and OAV Binder content. 

3) The office will contact you with CMS Log-in info based on the email you share with us.  

4) Try your log-in at www.padcms.org  

5) Follow the OAV Tutorials to get current Club information regarding the clubs you are responsible 

for. www.floridaconference.com/oavinfo/oav-cms-tutorials 

a. Director’s Contact Info 

b. Membership Totals 

c. Clubs’ Calendars 

d. Clubs’ Registration Totals for Events 

6) Also become familiar with Director CMS Tutorials in order or guide new directors with 

commonly asked questions. www.floridconference.com/padcms 

a. How to request an account 

b. How to add members to your club 

c. How to add events to your calendar 

d. How to meet club of the year requirements 

 

If you have any questions/concerns, feel free to contact your State Administrator 

Pathfinder Adventurer 

Calvin Brooks 
roy101748@aol.com 

(305) 773-4352 

Lisa / Brad Gary 
bradlgary@yahoo.com 

(321) 626-9351 
 

 

Or 

Contact our Office Staff 

Path.Adv@floridaconference.com  

407-644-5000 
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There are few things in life that are so challenging and so rewarding as working with young people.  

 

We are happy to know that you have heard God's call to be involved in Pathfinder and Adventurer Ministry 

and partner with us to train, equip and deploy an army of young people.   
 

Here are a few pointers that can help you be successful: 

 
COMMUNICATE - "Communication is key to moving a group of individuals in one common direction." 

Keep in touch with our office and your leaders by email, phone, text, Google hangouts, visits, etc. 

Connect through Facebook, Twitter, and lnstagram.  Do what you are comfortable with and discover 

what the best way to connect with y o u r  different leaders is. 

FOCUS - "We tend to see what we focus on." 

Ever buy a new car/item thinking what you bought was rare, only to discover that all of a sudden 

"everyone" seems to have what you just bought.  We tend to see what we focus on. Focus on helping 

leaders help young people.  Remember that we are in Pathfinder and Adventurer ministry to help 

young people see Jesus, enter into a saving relationship with Him and serve others.  That should be 

our focused.  The rest is secondary. 

 

MISSION - "If you know what your target is you are more likely to hit it." 

The clearer a leader is on what their mission is, the easier it is to aim at it, and hit it! Our mission in 

the Pathfinder and Adventurer Department is to: Train, Equip, and Deploy an Army of Young People. 

That is what we are about.  This is the filter through which we assess what we do and why. It helps 

us decide if we should or should not do certain things and helps us define why we do what we do. 

 

PLAN - "No one plans to fail, they just fail to plan." 

Busy- It is so easy to get busy and end up winging it.  A little time in pre-planning and preparing can 

make the difference between average (or below average) and excellent.  Aim for excellence.  

Calendars- Ask your church clerk/pastor  for a church ministries calendar. Online you will find the 

latest FL Conference Pathfinder/Adventurer calendar. Calendar planning without other people's 

calendars can cause conflicts.  Use already occurring holidays to build ideas/programs around. 

 

RECRUIT VOLUNTEERS- "No one of us is as good as all of us." 

Team- Having a t ea m makes it easier on everyone; plus ideas go to the next level when we brainstorm 

and feed off each other's creativity. 

Specific- Many volunteers are willing to do specific tasks for a defined time period or event, more so 
than they are to commit for 12 months.  Ask volunteers to help with a specific thing. 

Conversations- Make notes from your conversations with other adults about what they are good at 

(cooking, organizing, calling, emailing, praying, caring, hosting, etc.) so you can call on them when 

needed 

 
TRAINING- "Invest in yourself." 

You are the most important person you can invest in.  As you grow, others around you can grow too.  

Whether you use audio books, digital books, or printed books, books are a great way to learn and grow.  

Seminars, online webinars, and training events are also a great way to get new information and 

inspiration.  Do something and apply the things you learn to improve how you lead. 



Leadership Resources 
 
 
 
 

John Maxwell, a leadership expert wrote, "Everything rises and falls on leadership." 

 
Whether something goes really well or not so well, it is usually because of a leader or the absence 

of a leader.  Everywhere we look there is a need for leadership. 

 
 
 

What is leadership?  One writer describes leadership as ... INFLUENCE. 

 
A leader must have the ability to influence others and to influence others we have to be present in 

their lives, win their confidence, work alongside them and earn their trust. 

 
 
 
One of the main roles of a leader is to care for themselves. It is difficult to lead someone to a place 

you have never been. Often times a leader neglects their own development and spiritual growth.   

 

This not only affects the leader ... it affects those we lead. 

 
Make sure that you are making time to stay alive and connected spiritually.  Spend regular, 

unhurried time with God. If we are going to speak for Him, shouldn't we listen first? 

 

Here are some links that have helped me over the years to stay grounded as a spiritual leader:  

 

YouVersion - if you have a smart phone, the YouVersion Bible app is my favorite; when you sign in 

you have access to all kinds of reading plans and devotionals as well dozens of Bible translations. 
 
 

 
Minute  with Maxwell - one minute video by John Maxwell that focuses on a word 

a day – www.johnmaxwellteam.com/minute  

 
Equip - A ministry of John Maxwell has a short, daily, leader devotional you can view right on 

their web page. 

 
https://www.iequip.org/leadership-promises/ 
 
 

UCB (United Christian Broadcasters) – a daily devotional sent to your email; this is consistently 

solid and makes me always have an idea or way to put the message to use 

 

https://www.ucb.co.uk/word-for-today 

 

http://www.johnmaxwellteam.com/minute
https://www.iequip.org/leadership-promises/
https://www.ucb.co.uk/word-for-today


REASONS you should   

Take Time to Set GOALS for your ministry: 

 

 

1.  Without setting goals you have nothing 

________ to work towards 

 

 - Goals bring clarity to our lives 

- How do you determine what really needs to be done? 

 - Difference between reacting and acting 

 

2.  Without settings goals you have no way 

to know if you are actually ______________ 

anything 

 

 - “Activity does not equal accomplishment.” J. Maxwell 

 - Goals help us know if we are doing the right things 

 

 

 



3.  Without setting goals you have nothing 

to _________ others to 

 

- Goals help others know where you are headed 

- Goals bring focus to your team and reduce frustration 

- You cannot lead effectively without knowing where you are 

taking those you lead.   

 

4.  Without setting goals you will struggle to 

be _________ 

- Patience flows from being clear on your purpose 

- Goals help you discover a reasonable pace 

- Goals help you track progress (see where you’re headed) 

5.  Without setting goals you will not know 

what _________ to make (and when) 

- Goals help you make changes at the right time 

- Goals keep the big picture in front of you/your team so you can 

adjust as needed 

Do you consistently set goals in your ministry? 

What are some of the goals you have?   

What keeps you from setting clear goals?   
 

Main points taken from web article – 

http://thelongerhaul.com/one-thing-for-longevity-in-youth-ministry 

ANSWERS:   1. Clear   2. Accomplishing   

3. Point   4. Patient   5. Changes 

http://thelongerhaul.com/one-thing-for-longevity-in-youth-ministry


THREE BIG IDEAS 
FL Pathfinder and Adventurer Department -- Officially Appointed Volunteers (OAV’s) 

 

Watch the video (15 minutes - copy and paste this link) - https://www.youtube.com/watch?v=C4Qg0e4mwsE 

The video talks about 6 things in 6 weeks; we have modified that a bit.  We think 3 are more manageable for our 
team. 

Write down all the ideas that come to mind.  What could you do in the next 3 months?  What would help move 
the mission of the conference forward (Train, Equip, Deploy an Army)?  What would give you the greatest 
traction? 

Then, prayerfully read over your brainstorming list.  Circle the “best” ideas.  Then rank the ideas 1, 2, 3, etc.  Put 
a number by each circle in this list. 

Now WRITE down what are the THREE (3) BIG THINGS that God seems to be impressing you to do in the next 3 
months.  Circle the quarter below that you are planning for.  Repeat this before each quarter.   

Jan-March       April-June           July-September  October-December 

This is your list/plan to work on between now and the end of the next quarter in 2020/21; these are the most 
important things that you could do/accomplish to move Pathfinder and/or Adventurer ministry forward.  Now, 
work the plan. 

 

BRAINSTORMING / IDEAS – After watching the video, write down any ideas that come to your mind related to 
your ministry; order is not important; what do you think God would like to accomplish through you in the next 3 
months? 

 

 

 

 

 

TOP THREE (3) Next, review the list of ideas you just wrote down.  Pray about them asking God to help you sort 

out which are the best ideas to pursue with all your energies.  Ask yourself, which three will bring the greatest 

return and have the biggest impact on your ministry overt the next 3 months?  Write them down below. 

1- 

 

2- 

 

3- 

 

Review this list weekly to stay on target and increase your chances of accomplishing your BIG THREE! 

https://www.youtube.com/watch?v=C4Qg0e4mwsE
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