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The Position Numbering System  
of the Florida Conference Medical Cadet Corps 
Every MCC member within the Florida Conference Brigade has a Position Number as assigned through 

the Position Numbering System such that any position within the entire organizational structure can be 

identified. The Position Number assigned through the Position Numbering System is of the following 

format:  

0000 – 000 – 0 

where the first four numbers designate operational tier within the Florida Conference Brigade, the three 

middle numbers designate role to be fulfilled, and the last number includes the number of duplicates 

within the role at that tier.  

The First Four Numbers: Tier Position (0000 – 000 – 0)  
To start with, there are five “tiers” of command within the Florida Conference Brigade, although not all 

tiers are currently operational at this time. However, the five tiers of command from top to bottom 

include the Brigade, Battalion, Company, Platoon, and Squad. This is depicted below, although it is 

important to recognize that more branches can be added laterally within each tier as the organization 

grows, (e.g. eventually the Florida Conference MCC could eventually have four Battalions each with their 

own under structure). For more details, please reference The Organizational Structure manual.  

 



For an example of how this works, let’s pick the very first member position. 

They would be located in the 1st Battalion, 1st Company, 1st Platoon, and 

the 1st squad. Therefore, the first four digits would be 1111. Later on, if 

someone was in the 2nd Battalion, 3rd Company, 1st Platoon, and the 4th 

squad, their first four digits would be 2314.  

If someone was in the command structure for either Platoon, Company, or 

Battalion, then technically they are over the tiers below them and 

therefore are a part of all the lower tiers. As such, the number is replaced 

with a zero for all lower corresponding tiers. For example, the commander 

of the 1st Company of the 2nd Battalion would have the corresponding 

number of 2100. For those who are a part of Headquarters Company at the 

Brigade level would have the first four numbers correspond to 0000.  

The Other Four Numbers: Role Number and Duplicates (0000 – 000 – 0) 
The second set of numbers corresponds to the assigned role. This will be 

based upon a set to-be-developed list of roles. For the first person assigned 

to the role they will be assigned the duplicate number of one.  

For example, the first team member within a squad would have the Role 

Number and Duplicate of 001 – 1. The second team member within that same squad would have the 

Role Number and Duplicate of 001 – 2.  

Position Number Examples 
Example 1: The first member of the 1st Battalion, 1st Company, 1st Platoon, and 1st Squad would have a 

Position Number of 1111 – 001 – 1.  

Example 2: The second member of the 1st Battalion, 1st Company, 2nd Platoon, and 1st Squad would have 

a Position Number of 1121 – 001 – 2.  

Example 3: The Adjutant of the Florida Conference Brigade (the person who oversees the issuing of all 

the orders and other matters), has the Position Number of 0000 – 022 – 1.  

Example 4: The Commander of the Florida Conference Brigade, Gen. Pedro Perez, has the Position 

Number of 0000 – 008 – 1.  

Example 5: A special case would be for all recruits yet to be assigned to a position. The default Position 

Number for such cases are 0000 – 999 – 0 as within the entirety of the Florida Conference there are 

many possible recruits and thus have the role number of 999 for recruit and the duplicate number of 0 

since there are many more duplicates than 9.  

  



List of Roles 
Role ID # Positions 

999 Recruit 

001 Team Member 

002 Team Leader 

003 Squad Leader 

004 Sergeant 

005 Assistant Platoon Leader 

006 Platoon Leader 

007 Executive Officer (XO) 

008 Commander 

009 Logistics Section Sergeant (S4) 

010 Logistics Deputy (S4) 

011 Logistics (S4) 

012 Operations Section Sergeant (S3) 

013 Operations Deputy (S3) 

014 Operations (S3) 

015 Chaplain Section Sergeant (S2) 

016 Chaplain Deputy (S2) 

017 Chaplain (S2) 

018 Plans Section Sergeant (S1) 

019 Plans Deputy (S1) 

020 Plans (S1) 

021 Chief Medical Officer (CMO) 

022 Adjutant 

023 Chief Training Officer 

024 Safety Officer 

025 Liaison Officer (LNO) 

026 Public Information Officer (PIO) 

027 Chief Communications Officer (CCO) 

028 Medical Officer 

029 Nursing Officer 

030 Clinical Support Officer 

031 Preventative Medicine Officer 

032 Aide (S4) 

033 Aide (S3) 

034 Aide (S2) 

035 Aide (S1) 

036 Aide (Medical) 

 


